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UBND XAﬂDIEN CHAU '
TRUONG TIEU HQC THI TRAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

Sb: 108/KH-THTTr Dién Chdu, ngay 22 thang 8 nam 2025

KE HOACH GIAO DUC NHA TRUONG
Nam hogc: 2025-2026
I. Ciin cir xAy dung ké hoach

Cong van sd 4555/BGDDT-GDTH ngay 05/08/2025 ciia B6 Gido duc va Dao
tao vé viéc hudéng dan thuc hién nhiém vu gido duc phé) thong nam hoc 2025-2026;

Quyét dinh sd 2641/QD-UBND ngay 18/8/2025 ctia UBND tinh Nghé An, ban
hanh khung thoi gian ndm hoc 2025-2026 ddi véi GDMN, GDPT va GDTX;

Cong vin s6 2386/SGD&DPT-GDTH ngay 21 thang 8 nim 2025 cua So
GD&DT Nghé An vé huéng dan nhiém vu nam hoc 2025-2026 d6i voi GDTH;

Can ctr vao diéu kién thuc té cta truong tiéu hoc Thi Tran Dién Chau. Gido
duc tiéu hoc Thi Tran xay dung ké hoach gido duc nha truong nam hoc 2025-2026
nhu sau:

ILPiéu kién thue hién chwong trinh nim hoc 2025-2026

1.Pic diém tinh hinh kinh té, viin hoéa, xi hoi dia phwong

Xa Dién Chau dugc thanh lap ngay 1/7/2025 theo Nghi quyét
1678/NQ-UBTVQH]15, trén co s& sap nhip toan bo dién tich va dan sb cua Thi trin
Dién Thanh va 3 x4 cii: Dién Phtic, Ngoc Bich va Dién Hoa x3 c6 tong dién tich tu
nhién 1a 22, 21 km?, phia Béc giap xa Puc Chau va Hai Chau, phia Nam giap xa An
Chau; phia Pong giap xa Hai Chau va Bién Pong; Phia Tay giap xa Minh Chau va x4
burc Chau; xa co quy mo dan s6 13 63.294 nguoi. Tinh hinh chinh tri an ninh trat tu on
dinh. Vé kinh té 13 x3 nong nghiép, thuy san, chan nud6i , tiéu thu cong thuong nghiép, san
xuat, du lich va Jbudn ban. Doi song kinh té tuong ddi kha gia. Ve doi song van hoa 1a dia
phuong c6 truyén théng hiéu hoc, cac dong ho, thén xém, khdi, to chirc doan thé déu xay
dung quy hoi khuyén hoc, nhiéu thon x6m, khéi, dong ho dugc cong nhan 1a don vi van
hoéa. Phu huynh hoc sinh an tdm vé chat lugng gido duc nha trudng, san sang phdi hop
cung véi nha trudng hd trg, dau tu vé cac diéu kién dam bao cho hoat dong day hoc
cho nha truong.

2.Pic diém tinh hinh nha trudng nim hoc 2025-2026

2.1.Hoc sinh
Toan trudmg Tong 5o T [ 3] Xk 3 | RliA] K
S0 16p 22 5 4 4 4 5
S6 hoc sinh 811 191 144 130 162 184
Trong do: - Nir 406 97 80 57 84 88
- Khuyét 1t 02 01 01 0 0 0
-DB khé khan
- Luu ban 0 0 0




- Moi tuyén 191

2.2. Tinh hinh d¢i ngii GV, nhén vién, can by qudn ly

Trinh do Trongedo
g [on oo [rc [gu g | o | oo
Tong so: 33 (3120 2 [29]02 9 | 24 30 [32] 0 | uwna
- Quan li 20 1| 2| 1] 1 1] 2 2
-GV VH 22| 22 13 19| 2 8| 18 | 22 |22] 1
+ Nhac-Hoa 1 1 1 1 1 2
+ Tin hoc 1] 0 1 1 1
+ A.vén 30 2] 1 3 01 3 30 0
+ Thé duc 1| 0/ o1 1 1 1 1
:uYté -KT-Phuc 3l 2l ;o ) 1 1
+IPT 1] o] 1 1 1 1 1

2.3. Co s6 vit chit
2.3.1. Dién tich, khuén vién, khéi phong, trang thiét bi:

Té)ng dién tich khuon vién: 6.263 m?. Dién tich binh quan: 7,5 m?/HS
Trong d6: + Dién tich san choi bai tap: 4.000 m?

+ 28 phong hoc cao tang; trong d6 21 phong hoc van hoa, 01 phong 4m
nhac; 01 phong my thuét, 01 phong anh van, 01 phong Tin hoc; 01 phong khoa hoc
cong ngh¢; 01 phong doc; 01 phong GD Stem, 01 thu vién Room to rerd.

+ Olphong Hoi dong; 01 Phong Thu vién; 01 Phong Thiét bi,

+ 01 Phong Hi¢u truong; 01 Phong Pho hiéu trudng

+ 860 chd ngdi cho hoc sinh 430 cai ban d6i

+ 01 nha da nang c6 dién tich 350 m?

+ 01 phong bao vé; 01 phong VP, 1 phong y té kiém phong ké toan

- Céc loai may van phong: - May vi tinh: 05 bg; ; May in: 05
- Céc phong hoc, phong chirc ning trang thiét bi hién dai, mdi phong duoc
trang bi 01 tivi co két n6i Intenet.
2.3.2. Khu vé sinh, nha dé xe, hé thong nuéc sach, thoat nuéc, thu gom rac.
- Khu v¢€ sinh danh cho GV: 01 - Khu v¢€ sinh danh HS: 02
- Nha xe danh cho GV: 01 - Nha xe danh cho hoc sinh: 01
- Céng trinh nude sach va hé thdng thu gom rac thai: C6 ngudn nudc sach va
nudc mua, c¢6 hé théng thoat nude, thu gom rac thai dam bao vé sinh méi trudng.
2.3.3. Thw vién, thiét bi:
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- Thu vién: Dién tich thu vién chung cua nha truong: 45 m?. Phong Room to
rerd: 50 m2. Hoat dong cua thu vién dap ung nhu cu day va hoc cua GV, hoc sinh
tuy nhién dién tich phong thu vién chua ddm bao theo quy dinh.

- Thiét bi day hoc: Thiét bi day hoc theo danh muc tdi thiéu: binh quan 01
16p/bo. Co ti dung ho so, dd dung day hoc cho GV va hoc sinh tai: 1;2 ti/16p.

2.3.4. Ha tang Ki thuat-Ban tri:

- Hé théng cap dién: hai hé thong ba pha du dé cap tai cho 70 cai diéu hoa; Hé
théng PCCC: C6 25 binh chita chay Hé théng cong nghé thong tin, lién lac: Mang
internet bang thong rong phu kin wifai toan truong.

- C6 01 bép an voi day du trang thiét bi hién dai bép com hoi, may cat thit, may
thai hoa cil qua. tu sdy..... di dé phuc vu cho khoang hon 1000 suét an

3. Danh gia chung

3.1. Thuan lgi

- Lu6n nhan duoc sy quan tam dac bi¢t cia S6 GD&DT, Dang uy, chinh quyén,
cac ban nganh doan thé ctia xa Dién Chau va ban dai dién CMHS.

- Tap thé CBGVNV doan két, trach nhiém, c6 nhu cau va manh dan trong d6i
m&i phuong phap, ¢6 nang luc c6 pham chat chinh tri tot, thuong yéu hoc sinh, nhiét
tinh giang day, nang lyc co ban dap ing duoc yéu cau d01 moi gido duc phd thong.
Co cau doi ngil ctia nha trudng dam bao day du theo yéu cau.

- Ban Giam hiéu nha trudng ludn ludn sang tao dam nghi dam 1am, t6 chirc chi
dao diéu hanh cac hoat dong ctia nha truong mot cach khoa hoc, déng bd hi¢u qua;
biét phat huy dan chu trong moi hoat dong nén dugc sy tin tudng cua can by GV,
nhan vién va hoc sinh trong nha truong.

- Hoc sinh ngoan, tich cuc hoc tap va ren luyén, hang say trong tham gia cac
hoat dong c6 k¥ ning séng va ky ning giao tiép tot.

- Ban dai dién CMHS hoat dong kha tich cuc va c6 hi¢u qua. ba $6 phu huynh
thuc su cham lo t&i1 viée hoc tap cua con em minh.

3.2 Kho khan

- CSVC chua dap umg voi yéu cau cua trudng chuan qudc gia mic d6 2, thoi
diém hién tai diy phong hoc phia nam d3 va dang xubng cap. Pic biét 1a khu vuc vé
sinh cua hoc sinh sau diy nha da ning da va dang xudng cap.

- B6i ngli GV manh nhung chua that sy dé)ng déu, mot vai GV chua thuc su
hang say voi nghé, chua thuc sy manh dan trong d6i méi PPDH.

- Nam hoc 2025-2026 nha truong tinh theo ti 1€ 1,4 con thiéu c6 02 GV, phai
hop d6ng trwong nén it nhidu anh huong dén viéc bd tri GV va c6 nhiing tac dong
nhat dinh dén chat lugng gido duc toan dién.

- Mot bd phan phu huynh di lam dn xa, c6 hoan canh gia dinh, kinh té kho
khan, it quan tam dén viéc hoc tap cua con cai.

II1. Muc tiéu gido duc nadm hgc 2025-2026
1. Muc tiéu chung
1. Trudng: Tap thé lao dong xuét sic; Truong Chuin Qudc Gia mirc d6 2



2. Lién doi: Xuét sic
3. Cac T6 chuyén mon: 2/2 td xuat sac
4. Lép tién tién: 21 16p ( Trong d6 xuét sic 18 16p)
5. Két qua Phé cap: Dat ti€u chuan phé) cap tiéu hoc mirc d6 3
6. Kiém dinh chat luong: Pat murc 46 3
7. Thu vién -TBDH: Pat chuan
8. Vé sinh y té hoc duong, cong tac ban tra: Tot
2. Chi tiéu cu thé
2.1. Muc tiéu vé chit lwong gido duc hoc sinh
2.1.1. Danh gia xép loai cudi nim hoc

TT | Noi dung Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
SL |[TL [SL |TL [SL|TL |[SL|TL |[SL |TL

1 | Danh gia Két qua cudi nam

1.1 | Hoan thanh xuét séc

1.2 | Hoan thanh tét TR B RE -1 Foct Dol Byl B sl Al e

1.3 | Hoan thanh 30 |07 |12 83w |15 [0 (as |08 (a0 |01

1.4 | Chua hoan thanh

5 Danh hi¢u Khen
thudng

69,2 61,7

2.1 | Hoc sinh Xuét sic 146 Z/f"?’ 95 | 70% |90 o (1)0 o, é3 2/3’9
Hoc sinh ti€u biéu

2.2 | hoan thanh tt trong | 25 3/3’7 26 |30% |25 03/0’8 37 03/8’3 26 02/6’1
hoc tap va rén luyén ° ° ° ’

)3 KhA’enthué’ng dot 5, 1.2% 2 | L1%
xuat

54 Dé nghi cap trén

" | khen thuong

2.5 | Gui thu khen

3 Hoan thanh chuong 18 | 100%
trinh 16p hoc 4

3.1 | Hoan thanh

3.2 | Chua hoan thanh

- Két qua danh gia vé 10 nang luc va 5 phém chat d6i vai khdi lop 1;2,3,4,5
theo tinh thdn Théng Tu 27: 100% hoc sinh xép loai dat tré 1én trong d6 80% xép loai
tbt khong c6 loai chua dat

2.1.2. Chit lwong cdc cudc thi trén mang va giao luu ciia hoc sinh

TT Cic cudc thi Huyén | Tinh | Qudc gia | Quécté
1 | Olympic Tiéng Anh 130 90 40
2 | Trang nguyén tiéng viét 150 80 50
3 | Violympic toan tiéng anh 90 40 10




4 | Violympic toan tiéng viét 90 50 20
5 | Trang nguyén toan tai 80em | 35em 8 em
6 P 4u tru ong VioEdu; Toan hoc +Tiéng 80 60
Viét
7 | Pau truong VioEdu Tiéng Anh 80 60
8 | Trang nguyén nho tudi 60em | 45em S5em
9 | Toan Timo 41 dat qubc gia 01 em qudc té | mét phi
10 | TOEFL 41 02 mit phi
11 | Giao luu toan tiéng viét Tiéu 6 em 2 em 1 em
hoc(phin du % em cé giai)
12 | Hoc sinh Tham gia san choi English | 2 em 01 em
Challenge 2025-2026
13 | V& tranh do Cong ty Honda, Toyota to chitc | Tham gia dﬁy du, c6 chat luong
14 | Thi Tin hoc tré 3em 2 em 01
15 | Sang tao thanh thiéu nhi Nghé An, 2 san 2 san lsan | , .
\ X 2 2 2 mat phi
toan quoc pham pham phim
16 | Cac cudc thi: Tap chi Toan tudi tho, | Tham gia déy du, c6 chat luong
Nhi déng chiam hoc
17 | Pai str van hoa doc 6 san pham tham gia cap tinh -mét phi

2.2. Chit lwong dpi ngii OL, GV, NV:
* X¢ép loai nghé nghiép
- GV theo Thong tu 20/2018/TT-BGDDT, ngay 22/8/2018 cua B6 GD&DT
ban hanh qui dinh chuan nghé nghiép GV co s gido duc pho thong: 29
Tét: 12/28 =42,9% ; Kha: 16/28= 57,1%
- Xép loai CBQL theo Thong tu 14: Loai tt 2/2 = 100%
* X¢ép loai theo NP 90:
+ Quan 1i Hoan thanh Xuét sic nhiém vu: 1/2 = 50% hoan thanh tot nhiém vu:
01/2 =50%.
+ Nhén vién Hoan thanh Xuat sic nhiém vu: 1/2 = 50% hoan thanh t6t nhiém
vu: 01/2 = 50%.
+ GV: Hoan thanh Xuét sic nhiém vu: 6/28 = 20% hoan thanh tot nhiém vu:
22/28 = 80%, hoan thanh nhiém vu: 0/=0 %
+ GV cha nhiém gidi cap xa: 02 nguoi;
+ GV day gio6i cap huyén bao luu: 04 ngudi;
+ Cong tac BDTX: Gioi: 18/30 = 60%; Kha: 12/30 = 40% ;
+ Sang kién kinh nghiém: Cép co s¢: 8-10 sang kién
+ Sang kién kinh nghiém: Cép tinh: 01-2 sang kién
+ Cac danh hiéu thi dua:
- Chién si thi dua cip co sd: 16 dong chi
- Chién si thi dua cap tinh: 02 dong chi
- Gidy khen ctia Chu tich UBND xa: 2
- Gidy khen caa Chi tich UBND Tinh: 2
- Lao dong tién tién: 100% dong chi dat.



2.3. CSVC, TBDH day hoc

-Trang tri dam bao ding dac trung mon hoc cho phong Khoa hoc CN, GD Stem.

- C6 da TBDH cho GV va céc nhu cau thiét bi khac cho hoc sinh.

- Pap ung day du CSVC-TB dé t6 chirc day hoc 2B/ngay cho tat ca cac khdi 16p

- Cong tac ban tra: tot

Nam hoc 2025-2026 nha truong du kién xay dung, mua sam va tu bd CSVC,

trang thiét phuc vu day hoc tir ngudn tai tro va cac ngudn hop phap dé thuc hién cac
ndi dung hang muc sau day:

TT HANG MUC DU KIEN SO TIEN

1 | Son toan b mat trwérc va thay gach nén thém tang hai 90.000.000
day nha hai tang hwéng tdy nham chong xuong cap

2 | Khac phuc tinh trang dérr} dot tai phong hoc s6 01 tang 30.000.000
2 day nha 02 tang phia bac

3 | Thay ton san khau bang mai che di dong nham tao 40.000.000
khoang sang cho san khau ngoai troi.

4 | Chi phi stra chita 10 may tinh khong chay, thay 04 ban
phim, 706 chudt, stra chita bao dudng 40 may tinh. Mua 65.000.000
mo1 bo sung 5 may tinh cho phong tin hoc.

5 | Mua sam ban ghé ban tra 02 phong hoc(40 b x 68.000.000
1.700.000 d/bg). Thay thé mat ban ban tri 01 phong
hoc(20 mat x 750.000 d/mat)

6 | Mua méi thay thé 03 Smat tivi hang LG 55 inh lap 37.500.000
phong hoc(3 x 9.500.000), chi phi stra chira 25 Ti vi
hdéng(9.000.000 d)

7 | Chi phi stra chita nho bao gdm cac chi phi sira chita 25.000.000
dién nudc, thay thé bong dién phong hoc khi bi chay,
quat hu hong can stra chita cho 30 phong hoc va phong
chtrc nang; chi phi stra chita dién nude khu vuc vé¢ sinh
phia sau nha da nang.

( Ba trim nam muwoi lim trigu dong chin) 355.500.000

Tong kinh phi du kién can dé van dong tai tro la: 355.500.000 dong (Ba
tram nam mwoi lam triéu nam tram ngan ddng)

Ngoai ra ddy nha 12 phong hoc 2 tang phia nam dé nghi UBND xa Dién Chau
t6 chirc khao sat hién trang dé danh gia dung mirc do xudng cap tir d6 som co ké
hoach x4y dung méi dé thay thé

Ngoai ra khi c6 diéu kién vé kinh phi giao hi¢u truong chu dong hoi y trong
ban giam hiéu cung ké toan dé quyét dinh mua sam, tu stra cic vat tu thiét bi trj gia
dudi ba muoi triéu dong.

2.4. Cac Phong trao, hoat dong GD khdc

2.4.1. Cong tac Kiém dinh chat luong gido duc: Giit vitng muc d6 3 ting budc
phén d4u dat muc do 4

2.4.2. Truong chuin qudc gia:

Giir vitng danh hiéu truong chuan qubc gia muic d6 2



2.4.3. Cac phong trao thi dua, cac cudc van dong:

- Phong trao xay dung truong hoc than thié€n, hoc sinh tich cuc: Xuét sic

- Phong trao xay dung truong tiéu hoc dep: Xép loai xuat sic

- Phong trao x4y dung truong tiéu hoc hanh phuc: Xép loai tot

- Phong trao xay dung truong hoc ddm bao an ninh trat tu: Loai tdt

IV. To chirc cic mon hoc va hoat dong gido duc trong nim hoc

1. Phan phdi thoi lwong cic mon hoc va hoat dong gido duc

1.1.Thue hién CTGDPT 2018

Thuc hién day hoc cdc mén hoc va cac hoat dong gi?o duc bt bu(f)g, cac mon
hoc tu chon theo quy dinh cua Chuong trinh gido duc ph6 thong 2018; t6 chuc cac
hoat dong cung co dé hoc sinh hoan thanh ndi dung hoc tap, cac hoat dong giao duc
dap tmg nhu cau, so thich, nang khiéu ctia hoc sinh; cac hoat dong tim hiéu tu nhién,
xa ho1, van hoa, lich sur truyen thong cua dia phuong.

T6 chtrc day 2 budi/ngay, mdi ngay b tri khong qua 7 tiét hoc, mdi tiét 35
phut; thuc hién ké hoach day hoc 9 budi/tuan véi 32 tiét/tuan. B tri Thoi khoa biéu
hop 1i dam bao khoa hoc, su pham, khong gy ap luc ddi v6i hoc sinh. Cu thé trong d6
gdm 25 tiét theo Thong tu 32 ddi v6i 16p 1,2 thoi lwgng ting thém gém: 2 tiét on
luyén cung ¢ danh cho toan hodc tiéng viét; 02 tiét tiéng anh tu chon; 2 tiét tiéng anh
toan Viét uc, 01 tiét hoat dong trai nghi¢ém GDStem. DPdi véi 16p 3 trong 32 tiét gém
gém 28 tiét theo Thong tu 32, 01 tiét 6n luyén cing ¢ danh cho toan hodc tiéng Viét;
02 tiét tiéng anh toan Viét tic; 01 tiét hoat dong trai nghi¢ém GDStem.

Déi véi khoi 16p 4,5 gom 33 tiét, gdm 30 tiét theo Thong tu 32, 02 tiét tiéng
anh tdng cuong Viét uc, 01 tiét hoat dong trai nghiém GDStem. K& hoach giao duc
dam bao phan bd hop 1y gitra ndi dung gido duc, hoat dong gido duc bt budc va ndi
dung gido duc tu chon nham gitip hoc sinh cung ¢ hoan thanh nhiém vu hoc tap trén
16p, duoc hoc cdc mdn hoc tu chon va cac hoat dong gido duc ngoai gid 1én 16p phu
hop véi diéu kién thuc té cta nha trudng.

- Thue hién chuyén dé chuyén tiép tir tiéu hoc 1én trung hoc co sd ddi voi 16p
5. T6 chtrc d6i moi phwong phap day hoc, hudng dan hoc sinh biét chon loc ghi chép
thay vi doc chép nhu trude ddy; c6 thé cho hoc sinh dung vo ké ngang dé 1am quen
khi hoc 1én 16p 6.

1.2. Ké hoach day hoc cic mén hoc

Cin ct Khung chuong trinh gido duc tiéu hoc hién hanh, cic vin ban hudng
dan d6i moi hoat dong chuyén moén va d& nghi cia cac t6 (nhém) chuyén mon,
Truong Tiéu hoc Thi Trin ban hanh ké hoach day hoc cho cac mon hoc nhu sau:

*Phan phdi thoi lugng cidc mén hoc va HDGD/tuén

Lép 1 Lép 2 Lé6p3 | Lép4 Lép 5

T |Moénhocva |5 |8 k8 QB ol 3 BB QB | Bals
T cac HbGD = o ™| B S |F o M5 g =5 ™ - o S o M 5 e 8™ RN}
Ri{e] g = <«© ’Jg <«© j:) ~ <«© )fg Neo) ~ <Q E <O ,f:}) = «Q ’g «Q ~ «Q )g
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Ghi chii:Khoi 4,5 sang thir 4 hoc 5 tiét
- Tai liéu Van hoa giao thong 16ng ghép vao tiét HDTN giita tudn hodc cudi tuan

- Pao dtrc Bac ho 1ong ghép vao tiét Pao dirc.

- Day hoc gi4o duc cong dan sé d6i vai khoi 1,2,3 b tri 01 tiét/tudn khi c6 day du tai

liéu day hoc

- Giao dyc dia phuong dugc tich hop vao hoat dong trai nghiém
* Phdn phm s0 tiot day/ca nam

T | Mon hoe | LOP LT3 Lép 2 (TT32) Lép 3 (TT32) Lép 4 (TT32) Lép 5 (TT32)

* HK1 HK2 CN HK1 | HK2 CN HK1 | HK2 CN HK1 | HK2 CN HK1 HK2 CN
L | batbute
1 | TViet | 216 | 204 | 420 | 180 | 170 | 350 | 126 | 119 | 245 | 126 | 119 | 245 | 126 | 119 | 245
2 | Toan | 54 | 51 | 105 [ 90 | 8 | 175 | 90 | 85 | 175 | 90 | 85 | 175 | 90 | 85 | 175
3| TNXH | 36 | 34 | 70 |36 | 34| 70 | 36 | 34 | 70
4 | KH.Hoc 3 | 34| 70 | 36| 34 | 70
5 | LS&DPL 36 | 34| 70 | 36| 34 | 70
6 | TAnh 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140
7 | Paodte | 18 | 17 | 35 | 18 | 17| 35 | 18| 17 | 35 |18 | 17 | 35 | 18 | 17 | 35
8 AN 18 | 17| 35 |18 |17 | 35 | 18| 17| 35 |18 |17 | 35 | 18| 17 | 35
9 MT 18 |17 | 3 |18 | 17 | 35 [ 18 |17 | 35 | 18| 17 | 35 | 18 | 17 | 35




10 S;’Eeg 18 | 17|35 |18 17| 35 | 18| 17 | 35
11 | Tinhoc 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35
12 | K§ thuat
2 | GDTC | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70
1 Hoat dong gido duc

bat bugc (HPTN)
13 | HDTN | 54 | 52 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105

875 875 980 1050 1050

I11 | Mon ty chon
14 | TAnh | 36 | 34 | 70 | 36 | 34 | 70
15 | Tin hoc 17 | 17 | 18 | 17 | 35
Tongsd tiét 980 980 980 1050 1050
S6 tiét/tuan 28 28 28 30 30
16 | Ting thém
17 | HBCC | 18 18
18 | Gpcps 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35
19 S%]E)M 18 | 17 | 35 | 18| 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35

20 | TATC 36 (34 |70 36 (34 |70 36 (34 |70 36 (34 |70 36 | 34 70

Tong 6 tiet cd 1120 1120 1120 1155 1155
Téang cuong

S6 tiét/tudn 32 32 32 33 33
S6 budi 9 9 9 9 9

1.3. Chwong trinh gido duc cac moén hoc( Co phu luc kem theo)
1.4. Té chirc day hoc Tiéng Anh, Tin hoc theo Chwong trinh GDPT 2018

*T6 chirc day hoc mén Tiéng Anh

Trién khai chuong trinh I-learn Smart Start doi véi I6p 1,2,3,4;5

Poéi véi I6p 1, I6p 2: Day hoc Tiéng Anh tu chon theo Cong vin s6 681/BGDDT-
GDTH ngay 04/3/2020 vé viéc hudng dan t6 chirc day hoc mén tiéng Anh tu chon 16p 1,
16p 2 theo Chuong trinh GDPT 2018. St dung SGK da dugc Bo GDDT phé duyét.
Thoi luong day hoc 2 tiét/tuan phi hop véi hinh thirc hoc 1am quen ban dau, khong
gy qué tai cho hoc sinh. Thuc hién kiém tra ddnh gi4, trong d6 chu trong danh gia
thuong xuyén dé hd trg hoc tap, khéng ding két qua danh gid dé xét lén Iop.

Poéi véi I1op 3, 4 16p 5: Thuc hién day hoc Tiéng Anh bat buéc Chuong trinh
GDPT 2018 voi thoi lugng 4 tiét/tudn cho 100% hoc sinh. Str dung bd sach I learn
Smart Start cia NXB Dai hoc su pham Thanh phé HO Chi Minh d3 dugc UNBD tinh
va B0 GDDT phé duyét.

Trién khai thuc hién nghiém tac ké hoach sé 1586/KH-SGD&DT ngay
20/7/2024 cua S& GD&DT vé viée trién khai sir dung Hé thong hoc liéu tiéng Anh
trén may tinh va tryc tuyén cip tiéu hoc va ké hoach sé 657/KH-PGD&DPT-CMTA
ngay 23/7/2024 cua Phong GD&DT vé trién khai sir dung Hé thong hoc liéu tiéng
Anh trén may tinh va truc tuyén cap tiéu hoc. Tang cuong cong tac kiém tra thuc té
trén cac tiét day cua timg GV va thong qua tai khoan cua hiéu truong dé nam bat
hiéu qua cua viéc khai thac & dung hoc li¢u cua déi ngti GV tiéng anh

*Poi voi viée day hoc Tiéng Anh tang cwong:
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Cian ctr nhu cau cua hoc sinh, nguyén vong cua phyu huynh, nha truong hop
ddng v6i Trung tAm Anh ngir Viét uc dé t6 chuc day hoc tang cuong Tiéng Anh toan
cho hoc sinh 95 % cac khéi 1,2,3,4,5 véi thoi luong 1a 2 tiét/ tuan.

Pong vién khuyén khich hoc sinh tham gia cac san choi English Challenge trén
Pai Phat thanh va Truyén hinh Nghé An; tham gia cac ky giao luu Toan-Tiéng Anh;
tham gia danh gia nang lyc tiéng Anh TOEFL Primary danh cho hoc sinh tir 16p 2
dén 16p 5, ... dé cac em duoc tiép can theo chudn Tiéng Anh qudc té.

*Viéc xdy dwng, phdt trién méi truong hoc tdp Tiéng Anh

Nha trwong phat dong va chi dao GV tiéng anh phdi hop véi can bo thu vién
va tong phu trach tap trung xay dung, phat trién moi trudng hoc va st dung Tiéng
Anh trong trwong nhu: Bé tri khong gian, canh quan truong hoc; to chirc cac hoat
dong van hoa, van nghé, thé duc mua hat san truong, bang Tleng Anh.... Lua
chon chu diém hop li d é két hop véi viée td churc hoat d ong trai nghi¢m nham tao
moi trwong st dung tiéng anh cho hoc sinh. Pa dang cac hinh thic hoat dong ngoai
gid chinh khoa. Giao cho GV tiéng Anh thanh 1ap mdi khéi 01 ciu lac bo “Em yéu
tiéng Anh” dé nhitng hoc sinh ¢6 cing s& thich dugc giao luu hoc héi trao chia sé voi
hoc sinh cta cac don vi khac.

Pong vién khuyén khich hoc sinh tham gia cac san choi English Challenge trén
Pai Phat thanh va Truyén hinh Nghé An; tham gia cac ky giao luu Toan-Tiéng Anh;
tham gia danh gia niang lyc tiéng Anh TOEFL Primary danh cho hoc sinh tir 16p 2
dén 16p 5, ... dé cac em duoc tiép can theo chudn tiéng Anh quéc té.

*T6 chirc day hoc Tin hoc va gido duc cong dan s6

Lép 1,2: T6 chirc day hoc theo Chuong trinh mén Tin hoc tu chon, Lép 1 trién
khai tir hoc ky 2 vai s6 lwgng 1 tiét/tuan, 16p 2: 2 tiét/tuan;

Lop 1,2,3: Day hoc gido duc cong dan s6 d6i voi khoi 1,2,3 bd tri 01 tiét/tuan
khi c6 day du tai liéu day hoc

Lép 3, 4 16p 5: T6 chire day hoc méon Tin hoc bat budc cho 100% hoc sinh
theo yéu cau duoc quy dinh trong Chuong trinh GDPT 2018. Tai liéu, Sach gido
khoa mén Tin hoc st dung b0 SGK Tin hoc cia NXB GDVN -Téng chu bién:
Nguyén Chi Céng.

1.5. Té chikc day hoc gido duc dia phwong theo Chwong trinh gido duc phé
thong 2018

Nha truong thyc hién ndi1 dung gido duc dia phuong theo Cong van s6 Cong
van s6 2089/SGDPT-GDTH ngay 8/10/2020 ctua Sé GDDT vé viéc hudng dan thuc
hién ndi dung gido duc dia phuong dbi v6i 16p 1, tir naim hoc 2020-2021; Cong vin
s6 2149/SGDDT-GDTH ngay 7/10/2022 cua S& GDDT vé viée tdp huin cho CBQL,
GVCC vé sir dung tai liéu gido duc dja phuong 16p 2; Cong van s6 193/SGDDT-
GDTH ngay 8/2/2023 ctia S& GDPT vé viéc hudng dan chi dao thuc hién noi dung gido
duc dia phuong trong Chuong trinh GDPT 2018; Cong vin s6 1640/SGDPT-GDTH ngay
30/7/2024 ciia S& GDDT vé viéce trién khai ndi dung gido duc dia phuong nam hoc 2024-
2025.

Chi dao céc to xay dung ké hoach thuc hién chuong trinh gido duc dia phuong véi
noi dung cu thé timg bai, tmg mon.( Cé phu luc kém theo)
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1.6. Trién khai gido duc Stem

Tap trung trién khai thuc hién nghiém tic va ddm bao hi¢u qua ca ba hinh thirc
t6 chtrc hoat dong gido duc Stem.

Nam hoc 2025-2026, nha truong lya chon hinh thuc trién khai gido duc Stem
thong qua bai hoc Stem. Day hoc cac mon hoc theo bai hoc STEM Ia hinh thirc td
chtrc day hoc thuc hién tich hgp n61 mon hoac lién mon. Pay 1a hinh thic trién khai
giao duc STEM chu yéu trong nha truong nham thue hién hiéu qua CTGDPT 2018
cép Tiéu hoc. Giao cho cac khdi, to chuyén mon chu dong xay dung ké hoach, t6
chtrc thyc hién gido duc STEM ké hoach day hoc cac mén hoc va hoat dong gido duc
theo hudng dan tai Cong vin s6 2345/BGDDT-GDTH ngay 06/7/2021 véi hinh thirc
linh hoat, phti hop voi diéu kién cu thé cua timg khdi 16p va cua nha truong. Doi véi
hinh thurc t6 chirc hoat dong GD Stem dudi dang bai hoc: Lanh dao trudong s€ chi dao
cac t6 khoi khi xay dung ké hoach gido duyc tinh toan dwa ndi dung gido duc Stem vao
ké hoach ¢am bao ndm hoc 2023-2024 t6 chic trién khai toi thiéu 5 bai t6i da 7 bai
d6i véi mdi khdi 16p. Cu thé: Lop 1: 5 bai. Khéi 2: 5 bai. Khéi 3: 7 bai, Khi 4: 5 bai.
Khbi 5: 3 bai.

Nam hoc 2025-2026 truong tiéu hoc Thi Tran tiép tuc trién khai co chat lugng
hon hoat dong tai nghiém GDStem(GDStem™) & tat ca cac khoi 16p véi thoi luong 01
tiét/16p/tudn ca nim 35 tiét va mot hoat dong ngay hoi GD Stem.

Hinh thirc Lam quen v61 nghién ctru khoa hoc, ky thuat. Lam quen v61 nghién
cuu khoa hoc, ky thuat 1a hinh thuc td chtrc cac hoat dong gido duc STEM danh cho
nhirng hoc sinh c6 nang khiéu, co s& thich, himg thu budc dau tim toi, tiép can voi
nghién ctru khoa hoc, k¥ thuat dé giai quyét cac van dé thyc tién. Nha truong s& chi
dao 16ng ghép vao mot sb mon hoc hoat dong gido duc hop li. Lién két to chirc GD
Stem khoa hoc tir hoc ky 2

banh gia hoc sinh trong bai hoc STEM duoc thuc hién nhu quy. dinh vé kiém
tra, danh gia theo CTGDPT 2018 cip Tiéu hoc. Cin cr vao yéu cau can dat cua bai
hoc STEM, GV thyc hién danh gia hoc sinh dya trén cac phuong phap cha yéu nhu
quan sat, van dap, danh gid qua ho so hoc tap, cac san phém, hoat dong cua hoc sinh.
Khi danh gi4, can coi trong danh gia qua trinh(ddnh gid thuong xuyén) dong vién su
tién bo cua hoc sinh, tao sy tu tin va hirng tha hoc tap cho hoc sinh.

1.7. Trién khai day hoc tich hop ndi dung gido duc lich sir quan hé dic biét
Viét Nam - Lao, Lao - Viét Nam

Chi dao cac to chuyén mon ra soat chuong trinh, lya chon ndéi dung phu hop
16ng ghép vao giang day trong cac mon hoc nhu Tiéng Viét Pao dic, Lich s, Dia 1y,
Hoat dong trai nghiém, GD dia phuong nham Nang cao nhan thuc va hiéu biét cta
HS vé moi quan h¢ lich sur dac biét cua hai nudc thong qua cac thong tin, hinh anh, su
kién duoc tich hop vao chuong trinh cdc mon hoc va hoat dong gido duc. Thong qua
cac hoat dong hoc tap, HS c6 co hoi dé phat trién cac ning luc chung (ning luc giao
tiép va hop tac, nang luc tu hoc, ning luc giai quyét vin dé va sang tao) va niang luc
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mon hoc nhu: nhan thtrc khoa hoc, tim hiéu, van dung kién thirc va ki ning da hoc.
Boi dudng y thire gitt gin va phat huy truyén théng doan két gitra hai dan toc, hai
nuéc; co nhitng viée 1am cu thé dé giit gin va phat huy truyén thong do.

qTang cuong cac hoat dong ngoai nha truong, dac biét cac hoat dong sinh hoat
tap thé, phuc vu cong (jéng, , ,

Tao diéu kiér} dé HS d}rqc tim to1, van dung céc kién }hl’IC vao cy@c s@ng;, Bér}
canh do, nén tao diéu kién dé HS dugc di tham quan thuc t€ va tim hi€u cdc van dé
cua dia phuong cé 1jén quan dén lich sir quan h¢ dac biét Viét Nam —Lao, Lé}O - Vié‘t
Nam; hodc duogc ti€p can vdi cac nhan ching lich str, cdc chuyén gia,... vé van dé
nay.

’ T6 chirc cac hoat dong dé khuyén khich HS tham gia vao qua trinh hoc tap mot
cach tich cuc va chu dong, nhu: thao luan nhom, lam bai tap mo phong, tranh luén, ...
v€ cac van dé lién quan dén lich st quan hé dac biét Vi¢t Nam — Lao, Lao — Viét
Nam. 7

. Can st dung cac phuong phap va hinh thirc t6 chirc day hoc da dang; sir dung
nguon tai li¢u phong phu trong day hoc.

Cuthé: Lop 4: LSvabL: 4 bai. HDTN: 1 béi;, Dao Duc: 1 bai; Lép 5: TV: 2
bai; BDao Duc: 1 bai; HDTN: 1 bai; L?S vabL: 9 ”l:iét ( Co phu luc kem theo)

2. Cac hoat dong giao duc tap thé theo nhu cau ngudi hoc

2.1. Céc hoat dong giso duc tip thé thue hién trong nim hoc

T6 chirc va quan li cac hoat dong gido duc ki ning séng theo Thong tu so
04/2014/TT-BGDDT ngay 28/02/2014 ctia B GDPT quy dinh vé Quén li hoat
dong gido duc ki nang sdng va hoat dong giao duc ngoai gid chinh khoéa.

Chi dao sap xép vao TKB mdi tuan 01 tiét hoat dong trai nghiém GDSTEM
va 1ong ghép HDTN vao tiét HDTN gita tudn dé ting cuong cac hoat dong
HDTN, cac hoat dong trai nghiém, gido duc truyén thdng cho hoc sinh, chi y gido
duc hoc sinh hiéu biét va k¥ ning, thoi quen phong chéng dudi nude, tai nan
thuong tich, phong tranh bi xam hai, ...Ngoai ra con day hoc tich hop gido duc k¥
nang séng/gia tri sébng qua cac mon hoc, hoat dong gido duc.

Tiét HDTN déu tudn, ngoai viéc to chirc chdo co dau tuan, TPT phdi hop voi
GV dé t6 chire cac hoat dong HDTN theo chu diém.

Tiét HDTN cudi tuén, ngoai vi¢c td churc sinh hoat 16p, GVCN td churc cac
hoat dong HDTN theo chu diém (theo chwong trinh nha trudng) sinh hoat 16p
hang tuan, cac hoat dong chung cua tap thé 16p (tham quan, thi dua hoc tip giita
cac t0...). Ngoai ra c6 thé to chirc cac hoat dong truyén thong, cac thong diép; trién
khai cac phong trao ctia nha truong; 1ong ghép GD VHGT, ATGT Vi nu cudi tré
tho.

T6 chirc cac hoat dong ngoai gio 1én 16p theo chu dé Hoat dong NGLL, 16ng
ghép GD GTS&KNS thuong xuyén va hoat dong ngoai gio 1én 16p dinh ky. Gido
duc thong qua cic hoat dong vin hoa - thé thao va vui choi: Cac hoi thao, hoi thi
(Ho1 khoé Phu Déng), cac cudc thi van hoa - van nghé cua hoc sinh.
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T6 chiic cac hoat dong ngoai gio 1én 16p cu thé nhu:

+ T6 chie Giao luu Tiéng viét toan cho HS 16p 4,5, OLYMPIC Tiéng Anh,
Rung chudng vang 16p 4,5, tai tri hoc duong, An toan giao thong v 16p 1,2,3 ...

+ Gido dyc hoc sinh thoéi quen hanh vi tham gia giao théng an toan ké ca di
bo, di xe dap; Tuyén truyén dén tin phy huynh va phéi hop véi cong an xi nhic
nhd hoc sinh d6i mii bao hiém khi tham gia giao thong bang xe gan may (ngudi
16n déo dén truong bang xe gin may).

+ T chirc cac hoat dong doc sach, ké chuyén theo sach, tu kiém tra vé sinh
c4 nhan, vé sinh truong 16p, ... 15 phat dau budi hoc va cac tiét chao cd dau Tuan

+ Xay dyng chuong trinh va to chirc cac hoat dong vui choi c6 tac dung gido
duc trong gid ra choi giira budi hoc: Choi céc tro choi dan gian, ca maa hat tap
thé, Khiéu vii thé thao, ngudi mau nhi, tiéng hat chim hoa my..

+ T6 churc cac chu diém theo thang phu hop véi dic diém tam, sinh 1y lia
tudi: Hat ma vé mai truong, thay cd (chu diém nha truong, nha giao); thi hat dan
Karaoke, thi ké chuyén theo sach vao sang thir 2 hang tuan,...

+ Long ghép va thuc hién chuong trinh chim séc stc khoe ban dau tai nha
truong: tuyén truyén phong chong dich bénh, tuyén truyén va phong chéng cac
bénh hoc duong nhu cong veo cot séng, bénh vé mit, rang,... Duy tri chuong trinh
gido duc “Rura tay vdi xa phong”, trong cac hoat dong GD NGLL, HDTN, KNS,

.. nham hinh thanh & hoc sinh thoi quen va k¥ nang vé sinh ca nhan ding cach.
+ Céc hoat dong trai nghi€ém uu tién cho hoc sinh 16p 1: Gioéi thiéu vé ban
than v&i ¢ gido va ban bé; Tham quan, tim hiéu phong truyén thong nha truong...

(Phu luc 1.2. Cic hoat dong gido duc tap thé thwc hién trong niam hoc)
T6 chirc hoat dong trai nghi€ém dudi c¢o theo chu diém tim, thang.

Thén Chu Noi dung H/Thirc T/Gian Thoi Ngwoi Luc lwgng cung
& | diém trong tam to chirc | thwe hién | lwong | thuc hién tham gia
-Lé khai gidng ndm = I tiét GVCN, Céc
Chao | hoc moi e dodn the
. : X . . o0 oan the trong
? ahe | -Hoat dong trai Toan 15 Z'a 2| 3 tiét BTJG,;] trudng va
nam A ~ N R . g
m 2% | nghiém: "Pém hoi truong %0 &\ é o Ban dai di¢n
tring ram". HE T CMHS céc 16p
T chirc hoat dong "
g | [rI nghicm: Tim Toin | o' GVCN , Céc
10 | ©hdm | 1idy truyén thdng truong X .z, | Céclop Y
ngoan, | . o+ G oh (Theo tuan 7 | 3 tiét Khéi 5 doan thé trong
hoc t6t | 11O SU d1a phuong < (24/10 truong
va tham gia vé sinh | khoi) DL)
moi truong Pén So
Kinh | TO chirc giao luu | T2 tudn ... |BGH, GV toan
11 Sew tndy | VN; cau lac bo tho.. | Toan 1| 4é | Goclop | ruone vi Ban
cb gido | chao mimg ngay uong |- 17/11 Khoi 4 | j}i en
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nha gido VN 20/11 DL)
) No6i chuyén -Téap trung . .
12 | om8 | truyénthong |- Sankhiu ;artfgflm | Cic 16p | BGH: Ch tich
A PNDVN. hoa 1 tiét ’ R 2 tiét £ CCB Thi, ,GV
nh? Q muc vé anh 15 ngay Khoi 3 toan truon
ngudn e v 22/12 £
bo doi
T6 chirc tim hiéu tét oy
Mirn cb truyén dan toc; cac . Thi 2 BGH’ cac o
g ) Toan 3 chtrc doan
1,2 Piang, | hoat dong VH, truyén . tuan 19 .z, | Caclop 2 N
; Z . truong 7 tiet Z. the,GV va
mung th~ong dia phuong ( (26/1 Khoi 2 Ban dai dién
Xuan L¢ hoi banh chung DL) CMHS.CéC 1 .
xanh). P
T chirc cho HS trai Tap BGH,cac to
3 | Yewaus | nghiem thilam buu | g | oiger, || Caclop f}lll}"éf,oal?
S | thiep, cdm hoc ting | 7peo | ngay2/3 | U | Khéi1 | ool Ko
me, tang co. khoi lop) cac 16p
Mirng dTO e ingay o Toan | L0U2 | Cacla BGH,
4 | dabtnuge | 90C SAC . Q7/4 | 3tiét Khéiog) GV toan
né hoa £ | DL truong
Tim hiéu vé Bac Ho | ¢ BGH, cic to
. kinh yéu 23/ 2 chirc doan
5 Kinh 2 S | Tetl, .. | Caclop | thé,GV toan
yéu Bac < & =« tho2 1 tiét Z. \ \
H) > 5 o A Khoi 4 | truong va Ban
=< 5 tuan 33 dai did
< = C en
© CMHS cac 16p

* Can cir vao ndi dung timg chi diém, chuyén mon 1ap ké hoach phan cong
cho cac t6 khoi chuyén mon 1ap ké hoach t6 chirc cu thé. Giao cho tong phu trach Poi
cung phoi hop t6 churc, thuc hién hang tuan, cu theé:

Tuin g:: Chu diém Nguwoi thue hién | Noi dung, hinh thire
5/9 [Khai gidng HT — GV-HS Theo kich ban
2 1A A \ . pho bién ndi quy bang hinh
1| 08/9 ggio bién noi quy truong, 16p, ippp pyy thire tra 1i cau hoi, HS tra 1o
: nhan thudng.
Tuyén truyén An toan giao Bai tuyén truyén, san khau hoa
2| 159 thong TPT-PHT 1 tiét myc vé ATGT
q 5C biéu dién 1 tiét myc van
3 | 22/9 [Hoi thi tim hiéu ATGT TPT-GV-HS- 5A inghé. Céac khoi t6 chirc thi theo
khu vuec.
A A S A HT trién khai Ké hoach thang,
4 | 299 T1q1yen truyén quyén bon phanHT-TPT-GV-HS 5C biéu didn vin nghé, TPT
tré em S5C o A
tuyen truyen
5 106/10 [Em la nguoi lich su TPT-GV-HS 5B | 5B san khau hoa
6 | 13/10 [Tim hiéu ngay phu nit Viét [TPT-GV-HS 5C [SC biéu dién vin nghé, cac khoi
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Nam

tim hiéu theo tirng khu vuc.

Tuyén truyén phong tranh

5D san khau hoa

7120710 bao luc hoc dudng TPT-GV-HS 5D \rpp tuyén truyén

g | 27/10 [F1at dong phong trao il gin \rpr. 3, g SE [TPT phat dong. SE van nghé
truong, 16p sach dep

0 | 311 Ph?t d?ng tl}l dua mung ngay HT - TPT — 4A Hi¢u t}'uor}g, TPl: néu ke hoach.
nha gido Viét Nam 4A mua van nghé

10 | 10/11 [Biét on thay gido c6 giao TPT-GV-HS 4B 4B biéu dién vin nghé

11 | 17/11 Mit tinh ki niém ngdy NGVN|HT — GV-HSk5  [Sinh hoat chu diém Thang 11

12 | 24/11 E;‘;gi‘:nph‘mg chong Xam iror GV HS 4C  UC van nghé, TPT tuyén truyén

13 101/12 Ngéy hoi lam viéc tot TPT-GV-HS 4D 4D van ngh¢,

14 | 03/12 T}m hlf,:l:l VeAnhu’ng Nguoi co ror Sv_HS 3A 3/} van ngh@. I‘{S tu trinh bay
cong voi qué huong két qua minh tim duogc
Giao luu ky niém ngay 3B van ngh¢. Moi1 CCB noéi

15| 1512 TLQDNDVN 22/12 TPT-GV-HS 3B chuyén.

16 | 22/12 |Sinh hoat chu diém Khoi 2 CD: Udng nudc nhd nguodn

17 | 29/12 [Hoi thi doi ban tay khéo  [TPT-GV-HS 3C ¢ Van nhe, TPTHO chite th

18 | 05/1 [So két hoc ky 1 HT-GV-HST 3D |3D vin nghé

19 | 12/1 [Sinh hoat chu di€ém GV-HS Khoéi 1  |[CB: Mung dang mung xuan

20 | 19/01 Mua xuén trén qué huong em [TPT-GV-HS 2A | 2A vén nghé

21 | 26/1 Ptlat dong phong trao Tét am TPT-GV-HS TT 2B Ung ho ban nghéo don tét

¢u thuong 2B

22 | 02/0 101 vui ming Dang mumg - [TPT-GV-HS t0an 1 e Tr choi dan gian
xuan truong 2C

23 | 92 I;glfh‘“ dan gian ngdy daU - \1p1 Gy.HS 2D | 2D van nghé

24 | 16/2 |Nghi tét

25 | 23/2 Nghi tét Nghi tét

26 | 02/3 |Sinh hoat chu diém GV-HS Khé6i3  |[CDB: Yé&u qui me va ¢ giao
Phat dong chao mung ngay 1A van ngh¢, HD theo ndi

27| 0973 Quéc té Phu Nir 8-3 TPT-GV-HS 1A dung qua ting me

28 | 16/3 (Tim hiéu canh dep qué huongTPT-GV-HS 1B | |5 van nghe, HE theo khol, vé

tranh hoac tim hicéu

29 | 23/3 V& tranh v& gia dinh cia em [TPT-GV-HS 1C tisﬂj an nghe, To chuc trién lam
Ky niém ngay thanh lap Doan 1D Kich ban TPT -5A biéu

3013053 NCS Ho Chi Minh TPT-GV-HS 1D yix an nhé

31 | 06/4 fllllf: Sé‘-’ng phong trao nhan & o v S 5A  TPT -5A biéu didn van nghé

32 | 13/4 [H6i thi nhi dong chim ngoan TPT-GV-HS 1E IVE ch}l ban TPT- 5B bicu dién

van nghé
2 A , , TPT-GVMT-HS
33 | 20/4 ke chuyen theo sach, chon cir toan truong ké chuyén theo sach

HS toan truong
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34 27/4 Chilo mung ngay giai phong TPT-GV-HS 4A K}0h béu} TPT- 4A biéu dién
Mién nam van ngh¢
hoat dong ky niém ngay sinh

35 | 04/5 [chu tich HO Chi Minh TPT-GV-HS Kich ban TPT
Tong két nam hoc

36 | 11/5

37 | 18/5

38 | 25/5

39 | 01/6

2.2. T6 chirc cac ciu lac b9, cac hoat dgng cho hoc sinh sau gio' hoc chinh
thirc trong ngay, theo nhu cau ngudoi hoc va trong thoi gian ban tra tai trueong

- Can cir vao nhu cau cua hoc sinh, trén co s¢ thong nhét, ty nguyén tham gia
ctia hoc sinh, cha me hoc sinh va céac diéu kién dam bao ctia nha truong dé t6 chire
cac hoat dong sau gio hoc chinh thuc trong ngdy dam bao theo cic quy dinh tai
Thong tu 04/2014/TT-BGDDT ngay 28/02/2014 ciia B6 GDDT va Nghi quyét so
31/NQ-HPND ngay 13/12/2020 ctia HDND tinh Nghé An vé quy dinh muc thu tdi
da cac khoan thu dich vu hd trg hoat dong gido duc cua nha truong ddi vai co s giao
duc cong 1ap, mirc thu tuyén sinh céc cip hoc trén dia ban tinh Nghé An.

- Hoat dong sau gid hoc chinh thure trong ngay c6 thé td6 chure dudi hinh thic
sinh hoat cau lac bd, t6 chirc gido duc k¥ ning song, gia tri sdng theo chuwong
trinh, tai liéu da duoc Bo, S6 GD&DPT tham dinh phé duyét. Ngoai ra, trudng tao
diéu kién cho hoc sinh st dung co s& vat chit ctia nha truong (thu vién, san choi,
bai tap,...) dé vui choi, giai tri. Viéc td chirc hoat dong sau gio hoc chinh thuc
hodc trong thoi gian nghi trua sau ban trii trong ngay dudi hinh thirc sinh hoat cau
lac bo lap ké hoach cu thé va phong GD&DPT phé duyét

- Pong vién HS tham gia san choi Trang nguyén Tiéng viét, IOE, Violympic
Toan, d4u trudng Vioedu...

- Cau lac bo Toan tudi tho, Cau lac bd Tiéng Anh, cau lac bd TDTT (v
thuat, co vua, bong ban, mua, nhay hién dai, bong 10, MY thuat, Piano, sao ...
GV Chu nhi€m céc 16p chiu trach nhiém ndm bat nhu cau cua phu huynh va hoc
sinh sau d6 diang ky trén tinh than hoan toan ty nguyén.

Phan cong nhiém vu Quan ly, GV:

* Quan ly:

- Hi¢u truwéng:

Chiu trach nhiém 1ap ké hoach (Thoi gian, hinh thirc, nguon lwc 6 chire thuc
hién) va to chitc hop phu huynh dé ban thdng nhat ké hoach thyc hién.

- Hiéu pho:

Chiu trach nhiém trién khai va theo ddi viéc thuc hién ké hoach

*GV:

+ Cau lac b toan tudi tho: C6 Phan Thi Thay, C6 Cao Thi Xuan

+ Cau lac bd Tiéng anh: C6 Nguyén Thi Luong, C6 Minh
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+ Cau lac bd Nghé thuat: C6 Truong Thi Hién, Co Nguyén Thi Ngoc
+ Cau lac bd thé duc thé thao: Théy bang Hoang Minh

T | Noi dung Hoat dong | Poi twong Thoi gian | Pia diém/doi
T Quy mo tuwong
1 | GD CDS GD CDS HS 16p 1,2,3 1 tiét/ tuan | Lép hoc
2 | GD Stem* Stem+ HS 16p 1,2,3,4,5 | 1 tiét/ tuan | Lop hoc
3 | Tiéng Anh tang Hoc T.Anh | HS 16p 1,2,3,4,5 | 2 tiét/ tuan
cuong Viét Uc. Lép hoc
Tiéng Anh-Toan)
4 | CLB Olympic Sé thich | Chicu thr 4 )
. % A ]\ Hoc sinh va sang thr | Lop hoc
toan, Tiéng viét nhu cau \ A
7 hang tuin
> | CLB Ngh¢ thuat | SO iCh 00 inh Sau gio hoc | L.6p hoc
nhu cau budi chiéu San trudng
6 S¢ thich . .
CLB Thé thao nhu cau Hoc sinh Sal;l. 819, hoc L?p hc_)?
buoi chiéu San truong
7T | Boc sach tai thu , : Dau giova | Thu vién
vién Poc sach Hoc sinh giorachoi | truomg, 16p
8 | Vui choi tu do|Vuichoi |HS/Lép, nhom, | Daugiova | San trudng
trong khudén vién c4 nhan gio ra choi
truong
9 | Ca mua hat san | Mua hat HS/Lép, nhdm | Gio ra choi | Sén truong
truong Thé duc
*Dyr Kién t6 chirc hoat dong trii nghiém ngoai gio' chinh khoa
TT Péi twong Dia diém du kién t6 chirc Kinh phi Thoi gian
1 GVCN-hoc Hoat d ong trai nghiém b on XHH tir Du kién
sinh K1,2 bién phong 152 Dién Thanh, phu huynh, thang
va phu Di‘én Chau, Di tich lich sir manh 12/2025
huynh bén So, va modt s6 dia chi do, thuong 01/2026
trong Thi, Trong huyén quan
2 GVCN-hoc Hoat d ong trai nghiém tai XHH tir Duy kién
sinh K3,4,5 Qué bac; cac dia chi do nhu phu huynh, thang
va phu Truong bdn, Ngi Ba Dong manh 12/2025
huynh 16¢, Quang truong, Nha tuong thuong 01/2026
niém Quan khu 4 va mot sb quan
dia chi do trong tinh Nghé An
3 GVCN+TPT Thap huong nghia trang liét si; X}fﬂi w n Thang
. n u huynh,
e tham hoi gia dinh li¢t s, P Y 12/2025
va Dai dién 0 binh ning. b VN manh
. uong binh ndng, ba me .
HS khéi 3-4-5 8 e thudng
anh hung. quan
4 GVCEN-hoe | Hoat dong trai nghiém tai khu di | XHH & Dy kién
sinh K tich lich sir Ngd Ba Dong Loc va phu huynh, thang
1,2,3,4,5 va Khu vui choi, khu du lich n6i | manh 12/2025
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phu huynh tiéng trong dia ban Nghé An thuong 01/2026
quéan
5 GVCN-hoc XHH tir Thang 1-
sinh va phy o phu huynh, =1 25026
huynh khéi Ngay hoi banh chung xanh ${arr(1;11 &t
1,2,3,4,5 quan s Ng.ban)

V. CAC NHIEM VU VA GIAI PHAP CU THE

I. NHIEM VU CHUNG

1. Tiép tuc t6 chtc thwc hién hiéu qua CTGDPT; trién khai day hoc 2
budi/ngay cho 100% khdi 16p

2. B6i moi phuong phap day hoc va kiém tra, danh gia theo dinh hudng phat
trién phém chét, nang luc hoc sinh, tao co hoi, diéu kién dé hoc sinh duoc phat trién
toan dién; drfly manh gido duc STEM/STEAM, nang luc sb, tri tué nhan tao (AD);
nang cao chat lugng day hoc tiéng Anh, timg budc dua tiéng Anh tro thanh ngdn ngir
thtr hai trong truong hoc.

3. Tiép tuc 1am tot cong tac tham muu dam bao cac diéu kién vé co s& vt chét,
thiét bi day hoc va ty 18, co cau GV dé duy tri, nang cao chat luong phd cap gido duc tiéu
hoc. Thue hién hiéu qua giao duc hoa nhép cho hoc sinh khuyét tat

4. Pay manh chuyén d6i sb va d01 moi quan tri truong hoc; tang cudng kiém
tra, giam sat, tdp trung tham muu cip uy dia phuong dua giao duc tiéu hoc vao
chuong trinh hanh dong thuc hién Nghi quyét Dai hoi cac cdp voi cac nhiém vu, chi
tiéu cu thé phu hop véi diéu kién cia timg dia phuong.

5. Xay dyng truong hoc an toan, lanh manh, than thién, khong dé xay ra tinh
trang bao luc hoc duong; chi trong xay dung van hoa hoc duong trong moéi truong
giao duc. Tiép tuc day manh gido duc dao duc, 16i song, rén luyén k¥ nang sdng, gia
tri séng cho hoc sinh.

II. NHIEM VU VA NHUNG BIEN PHAP CU THE

I. Thye hién Chwong trinh gido duc pho thong

Thuc hién hiéu qua CTGDPT ddi véi tiéu hoc xay dung ké hoach gido duc nha
truong phu hop véi diéu kién vé doi ngii, co s vat chat va thiét bi day hoc hién co
dam bao theo cc van ban hudéng dan cua Bo, S6 GDDT da ban hanh, cu thé:

- Chu dong, linh hoat xay dung va thyc hién ké hoach gido duc nha ‘truong dap
g yéu cau can dat cic mon hoc/Hoat dong gido duc trong CTGDPT cap tiéu hoc;
lra chon cac mon hoc ty chon, hoat dong giao duc phu hgp voi thuc té nham dép tng
nhu cau ngudi hoc/phu hop d6i twong HS, gdp phan phat trlen pham chat, ning luc
va nang cao chét lugng cac hoat dong giao duc toan dién vé Puc, Tri, Thé, Mi va ky
nang song, gia tri song cho HS.

- Chu dong ra soat, bo sung cac ndi dung tich hop trong chuong trinh phi hop
v&1 mon hoc, hoat dong trai nghiém,; diéu chinh ngir li€u trong sach gido khoa (SGK)
nham phu hop véi thuc té dia phuong dic biét trong bdi canh sap xép dia giéi hanh
chinh va m6 hinh chinh quyén dia phuong hai cép.

- Thyc hién day hoc 2 budi/ngay: Mdi ngay bé tri khong qua 7 tiét hoc, mdi
tiét 35 phut; thuc hién ké hoach day hoc téi thiéu 9 budi/tudn véi 32-33 tiét/tuan. B6
tri Thoi khoa biéu hop li dam bao khoa hoc, su pham, khong gay ap luc ddi vé6i hoc
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sinh. Cu thé d6i vi 16p 1,2 day hoc 32 tiét gdm 25 tiét theo Thong tu 32 thoi luong
ting thém gdm: 02 tiét 6n luyén cing cb danh cho toan hodc tiéng viét; 02 tiét tiéng
anh ty chon; 2 tiét tiéng anh toan Viét tc va 01 tiét hoat dong trai nghiém GDStem.
Dm voi 16p 3 trong 32 tlet gdm gdm 28 tlet theo Thong tu 32, 01 tlet on luyén cing
¢ danh cho toan hoic tiéng viét; 02 tiét tiéng anh toan Viét tic; 01 tiét hoat dong trai
nghiém GDStem.

D6i voi khéi 16p 4,5 gom 33 tiét, gom 30 tiét theo Thong tu 32; 02 tiét tiéng
anh tang cuong Viét uc, 01 tiét hoat dong trai nghiém GDStem.

Pa dang hoa céc hinh thirc day hoc: tu hoc ¢6 huéng dan cua GV, hoc tap theo
nhom, hoc thong qua trai nghiém, sinh hoat cau lac bJg,..

Xac dinh nhu cau kinh phi chi tra lvong do thiéu so véi bién ché duge giao, tién
day thém gio theo quy dinh tai Thong tu lién tich s6 07/2013/TTLT-BGDDT-BNV-
BTC tong hop trinh cp c6 tham quyén bo sung.

- T6 chuc cac hoat dong cho HS ngoai gio hoc chinh thiic trong ngay 14 hoat
dong theo nhu cau, so thich ctia hoc sinh trong khoang thoi gian tir sau gio hoc chinh
thirc cho dén thoi diém duwgc CMHS don vé nha; cin ¢t vao nhu ciu, s& thich cua
HS, c6 thé to chiic cac hoat dong dudi hinh thire sinh hoat ciu lac bo hodc st dung
co s& vat chat cta nha truong (thu vién, san choi, bai tdp, nh0a da nang...) tao diéu
kién dé HS vui choi, giai tri; viéc to chirc hoat dong sau gio hoc chinh thirc trong
ngay dudi hinh thire sinh hoat cau lac bd can dugc cdp co thim quyén phé duyét.
Khuyén khich, tao diéu kién thuan lgi cho HS tham gia cac san choi truc tiép/trt_rc
tuyén nhu: English Challenge, Pai st Van ho4a doc, Van-Toan tudi tho, Trang
Nguyén tiéng Viét, Vioedu. ..

- Phu dao hoc sinh chua dat chuén kién thic k¥ nang mén hoc

Lap danh sach hoc sinh gip kho khin trong hoc tip d6i véi mon co nhiéu tiét
hoc trong tuan, thanh 14p 16p t6 chirc phu dao thém budi tai trudng vao cac budi nghi
hoc, hay phdi hop voi phu huynh huéng dan hoc sinh hoc tai nha, d6i cac mén hoc
khac GV day c6 trach nhiém phu dao HS ngay trong gio hoc. GV chu nhiém, GV b
mon theo ddi sat, hudng dan phu:omg phap hoc tap, to chtrc kiém tra dau gid, phdi hop
chat ché véi cha me hoc sinh dé gitp d& hoc sinh tién bo; thyc hién doi ban cung tién,
nhém ban hoc tap...

- Bdi dudng hoc sinh nang khiéu, trién khai hiéu qua céc cudc thi giao luu, cac
san choi tri tu¢ cho hoc sinh va GV, thanh 13p cac cau lac bo..... dap tng nhu cau, s&
thich, t6 churc tt cac hoat dong GDNNLL va hoat dong trai nghi¢m

DPong vién khuyén khich GV-HS tham gia dat két qua cao trong cac cudc thi,
san choi cac cép: GV day cac C.’élp, giao luu toén-Tiéng Viét Tiéu hoc; Tin hoc tré, cac
cudc thi, san choi trén mang

Chuén bi tét va du thi dat két qua cao cac ky thi cép tinh: Tin hoc tré; Pai st
van hoa doc; Sang tao thanh thiéu nién, nhi d(‘A)ng, giao luu toén-Tiéng Viét Tiéu hoc;

IL. Ting cuwdng cac diéu kién dam bao chat lwong gido duc

1. Phat trién truong l6p
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Xay dung, bd sung phuwong huéng chién luoc phat trién nha truong giai doan
2025-2030 phu hop véi tinh hinh thuc té; ké hoach thuc hién nhiém vu phd cap gido
duc, xoa mu chtr trén dia ban.

2. Tang cuwong CSVCva thiét bi day hoc, hoc liéu

Lam tot cong tac xa hoi hoa huy dong cac nguon lwc hop phép nham dam bao du
CSVC, trang thiét bi dat chuin; dic biét cha trong dau tu phong hoc thuc hanh, trai
nghiém STEM; tirng budc hudng téi hién dai hod co s¢ vat chét nha truong theo chi dao
cua B chinh tri, Chinh phu va Bo GDDT. B6 sung thiét bi day hoc dat chuan; quan tam
dau tu cac phong hoc thuc hanh,

Tham muu kip thoi cac giai phap dam bao cac ngudn luc dé ting cudng CSVC, bd
tri thiét bj day hoc t6i thiéu va hoc liéu dé trién khai hiéu qua CTGDPT cap tiéu hoc.

Tang cuong mg dung cong nghé thong tin, khai thac hiéu qua kho hoc lidu sb
trong day hoc; st dung hiéu qua CSVC, thiét bi day hoc hién c6, khong dé tinh trang
“thiét bi dén triecong ma khong ra 16p”.

3. Pam bdo sach giao khoa, tai li€u giao duc dia phwong

Phéi hop véi CMHS dam bao day du SGK cho HS ngay tir dau nam hoc; Phat huy
hiéu qua ti sach dung chung cung tng SGK mién phi cho HS con hd nghéo. ho can
nghéo va HS con céc gia dinh gip kho khin trong cudc séng.

Thyc hién chuong trinh, ndi dung day hoc gido duc dia phuong 16ng ghép trong
hoat dong trai nghiém va cac mén hoc phu hop véi thuc té ctia nha truong.

4. Nang cao chat hrong ddi ngii GV va can b quan ly

a) Dam bao doi ngii GV thuc hién chuong trinh

Téng hop nhu cau, dé xuat véi UBND xi va cip c6 thdm quyén diéu tiét GV
nham khéc phuc tinh trang thura, thiéu GV cuc bo.

Pay manh xi hoi hoa gido duc, khuyén khich tao diéu kién, huy dong ngudn
nhan luc c6 trinh do chuyén mon cao, bao gdm: nghé nhan, nghé si, van dong vién,
tinh nguyén vién nguoi nudc ngoai tham gia cac linh vyc vén hoa, ngh¢ thuat, thé
thao, ky nang song. Tang cuong phdi hop va phat huy hiéu qua hé thdng thiét ché van
hoa, thé thao dia phuong dé to chirc cac hoat dong gido duc toan dién cho HS gop
phan ning cao chét luong gido duc, phat trién pham chat, nang luc theo CTGDPT cap
tiéu hoc.

b) Nang cao nang lyc doi ngii GV, CBOL

Xac dinh giai phap co ban dé nang cao nang luc doi ngli CBQL, GV thong qua
bdi dudng chuyén mén, diy 1a mot trong nhimg yéu t6 quan trong tao nén chat luong
day va hoc trong nha truong. Cong tac bdi dudng chuyén mén cho GV theo nhiéu
hinh thuc: tap huin tap trung, hd tro ca nhan, cong déng hoc tap chuyén moén, sinh
hoat chuyén mon va tu hoc, tu boi dudng,...

Ting cudng to chire sinh hoat chuyén mon cép truong, lién trudng va phat trién
cong déng hoc tap chuyén mon tao nhiéu co hoi trao d6i, hoc héi, chia sé nham nang
cao niang luc nghé nghiép; khuyén khich GV tu hoc tu bdi dudng bang nhiéu hinh
thirc phu hop; lva chon ndi1 dung sinh hoat chuyén mon thiét thuc, xay dung ké hoach
t6 chuc sinh hoat chuyén mén phu hop, hiéu qua nham khéng ngimg nang cao chat
lugng d6i ngii, day moén hoc khac bang ngoai ngit, day chuong trinh gido duc tich
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hop, dic biét 14 tiéng Anh, nham tién toi dua tiéng Anh tro thanh ngon ngit thtr hai
trong nha truong;

Tiép tuc thuc hién danh gia, bdi dudng thuong xuyén thuc chit theo chuin
nghé nghiép GV va chuan hiéu trudng co sé gido duc phd thong.

III. Thye hién hiéu quéi cac phwong phap, hinh thire té chire day hoc,
kiém tra danh gia, phat trién niing luc so

1. Thuc hién linh hoat cic phwong phap va hinh thirc to6 chire day hoc

Khéng ngimg tiép tuc d6i méi phuong phap day va hoc nham gitp HS duogc
tuong tac, trai nghiém, tham gia tich cuc, kham pha va giai quyét van dé trong moi
truong hoc tap vui vé, himg tha gdp phan phat trién pham chét, ning luc hoc sinh.
Pa dang hod hinh thuc td churc day hoc phu hop voi mon hoc/hoat dong gido duc,
yéu cau can dat cia chuong trinh va déi tugng HS. Pay manh ung dung cong nghé
thong tin, chuyén d6i s6 dé ap dung hiéu qua do6i méi phuong phap, hinh thic day
hoc nang cao chit lugng hoat dong day va hoc trong bdi canh hién nay.

2. Thuec hién hiéu qua phwong phap va hinh thirc kiém tra danh gia

Thuc hién ding cac quy dinh vé danh gia hoc sinh, d6i méi phuong phép va da
dang ho4 hinh thtc kiém tra danh gia theo dinh huéng phat trién pham chat nang luc
HS. Chu trong danh gia thuong xuyén trong qué trinh hoc tp nham gitp GV kip thoi
hd tro HS, diéu chlnh phuong phap, ki thuat day hoc; dam bao danh gia vi su tién bo
ctia ngudi hoc, gin véi yéu cau can dat cta chuong trinh va phu hop véi dic diém
tam 1y 1tra tudi, trinh d6 nhéan thtc ctia HS. Quan tdm danh gia cac ndi dung gido duc
tich hop vé bao vé méi truong, an toan giao thong,... nham hinh thanh phat trién
gido duc toan dién cho HS.

3. Thuec hién gido duc hwéng nghiép

Xay dung ké hoach va to chirc thyc hién hiéu qua viéc d6i mdi ndi dung,
phuong phap va hinh thire gido duc huong nghiép phu hop theo dinh huong phat
trién pham chat, nang lyc HS trong CTGDPT cac mén hoc, hoat dong giao duc Tang
cudng t6 chirc cac hoat dong trai nghiém sang tao, trai nghiém nghé nghiép gin véi
thuc tién; khuyén khich HS tim hiéu kham pha nganh nghé thong qua mé hinh gido
duc STEM/STEAM, cau lac bo,...

4. Thuc hién gido duc ky nang 50, trién khai hoc ba s0

a) Tang cuong ung dung cong ngh¢ thong tin va chuyén déi sé trong gido duc

Xay dung ké hoach tr1en khai thuc hién Dé an “Tang cuong ung dung cong
nghé thong tin va chuyén ddi sb trong gido duc va dao tao giai doan 2022-2025, dinh
huéng dén nim 2030” phu hop véi ké hoach, chuong trinh hanh dong cia nganh
gido duc va Ké hoach chuyén doi s tai dia phuong.

Co cac giai phap tham muu cho UBND x4 tung budc hién dai hoa co so vat
chat, thiét bi day hoc dap tng yéu cau chuyén ddi sd. Chu dong xay dung cac kich
ban, phuong an t6 chirc day hoc phu hop véi bdi canh dich bénh, thién tai hodc cac
tinh huong bat thuong; dam bao duy tri hoat dong gido duc lién tuc, khong gidn doan,
huéng dén muc tiéu “gido duc trong moi hoan canh”.
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Day manh ng dung cdng ngh¢ thong tin trong quan 1y, diéu hanh, t6 chuc day
hoc, kiém tra ddnh gia. Phat trién kho hoc liéu 50, hoc liéu mo; t6 chuc cong dong
hoc tap chuyén mon bang bang hinh thuc tryc tuyén; tao diéu kién thuan loi cho HS
tham gia cac san choi truc tuyén, cac tiét hoc két ndi véi cac dia phuong nham tao
diéu kién cho HS duoc tuong tac, co nhiéu co hdi thir nghi¢ém & cac moi truong hoc
tap khac.

b) Trién khai thuc hién Khung nang lyc s6, Hoc ba s6 va ung dung Tri tué
nhan tao (AI) déi méi cong tdc quan 1y gido duc

Thuc hién 16ng ghép ndi dung khung ning luc sd trong mon Tin hoc, cac mon
hoc khac va hoat dong giao duc phu hop v6i ddi twong HS nham nang cao ning luc
s6 cho HS tiéu hoc theo hudng din cua S6 GD&DPT, dam bao hinh thanh va phat
trién cac nang lyc thiét yéu ciia cong dan sb. Tich hop phat trién niang luc s6 thong
qua hoat dong gido duc STEM, du an hoc tép. Can cu diéu kién cu the cua nha
truong va nhu cau, nguyén vong cua HS, lra chon ndi dung va hinh thirc t6 chiic cac
cau lac bd pht hgp nham tao céc san choi sang tao giup HS huy dong, tong hop kién
thire, ky nang tu nhiéu linh vuc (mon hoc, chu dé noi dung). Thyc hién chu truong xa
hoi hoa gido duc, huy dong cac ngudn luc hop phap dé to chirc da dang cac hoat
dong tang cuong gido duc k¥ niang phu hop voi diéu kién dia phuong theo quy dinh
cua phap luan hién hanh!.

Thuc hién cac nhiém vu vé Hoc ba sb theo huéng dan ctia Bo GDDT va Chi
thi s6 04/CTOTTg ngay 11/2/2024 ciia Thi tudng Chinh phu, dam bao két ndi, chia
sé dur liéu vo1 Co sé dir liéu quéc gia vé dén cu, phuc vu chuyén doi sd nganh gido
duc.

Tang cuong ing dung tri tu¢ nhén tao (Al) va dir liéu lon trong quan ly va day
hoc; day manh tu dong hoa cong tac hanh chinh, s6 sach dién t, thoi khoa biéu,
phan cong chuyén mon, quan ly CSVC, giam tai cho GV, nhan vién. Khai thac, str
dung hiéu qua Al nhim khong ngirmng nang cao coéng tic quan tri nha trudng.

IV. Ning cao chat lwgng PCGD va thuc hién cong bang trong gido duc

1. Cung co, nang cao chit lwgng pho cap giao duc, giao duc bat budc

Xay dung ké hoach thuc hién nhiém vu pho cép, xoa mu chit trén dia ban; phéi
hop véi truong Mam Non, truong THCS trén dia ban thyc hién hi€u qua cong tac
phé cap giao duc, xod mu chir theo cac quy dinh. Tham muu Ban chi dao xa kién
toan Ban chi dao phé) cap gido duc, gido duc bat budc, xoa mu chir cac cép, bao dam
hoat dong thuong xuyén, hiéu qua; huy dong sy vao cudc cua ca hé thong chinh tri
trong viéc thuc hién cong tac phod cap gido dyc va xoa mu chi.

Khéng ngung nang cao chat luong pho cap gan voi diéu kién dam bao vé doi
ngil, co s& vat chat, huy dong hoc sinh ra 16p va nang cao chat luong gido duc toan
dién dam bao chat luong phod «cap gido duc tiéu hoc Mirc do 3.

Chu dong ra soat, chuan bi cac diéu kién can thiét dé don cac doan kiém tra,
cong nhan phd cdp gido duc, xoa mil chir

2.Thue hién gido duc ddi véi tré khuyét tat, tré em c6 hoan cianh kho khan

Thuce hién hiéu qua gido duc hoa nhap ddi véi HS khuyét tat; xdy dung va thyc
hién ké hoach gido duc c4 nhan cho HS khuyét tat thong qua viéc diéu chinh chuong
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trinh hoc phu hop véi nhu cau, kha ning cua timg ddi twong HS; ting cuong phat
hién, can thiép sém; t6 chirc bdi dudng, tap huin cho d6i ngli GV vé phuong phap
day hoc, kiém tra danh gia HS khuyét tat linh hoat, hi¢u qua.

Lap ho so, to chirc xét duyét, chi tra ché d6 phu cép uu dai cho Nha gido truc
tiép giang day ngudi khuyét tat theo phuong thirc gido duc hoa nhap.

Chu dong trién khai cac hoat dong hd trg HS c6 hoan canh kho khin trong
nam hoc, bao gé)m ho tro tai chinh, hoc béng, chi phi hoc tap, sach vo, dd dung hoc
tap va cac hinh thitc hd trg khac nham bao dam diéu kién hoc tap t6i thiéu. T6 chirc
cac hoat dong trai nghiém, giao luu, phat trién nang luc c4 nhan, nang cao ning luc
song va sy tu tin cho HS, gop phan thuc hién cong bang trong tiép can gido duc cho
moi dbi twong.

V. Tiép tuc ddi mé6i cong tac quan 1y, quan tri treong hoc va ting cuwong
cong tic kiém tra

1. Cong tac quan ly

Khéng ngimg doi méi hiéu qua cong tac quan 1y gido duc, quan tri trudng hoc;
tang cudng quan ly viéc thuc hién lién két v6i cac trung tdm day toan tiéng anh,
trung tdm GDstem; Pay manh tng dung cong nghé thong tin, chuyén doi s6 trong t6
chtrc, quan 1y cac hoat dong chuyén moén; thuc hién nhap dir li€u, khai thac théng
nhat dit liéu toan nganh vé truong, 16p, HS, GV, truong chuin quéc gia va thong tin
khac phuc vu cong tac quan 1y, quan tri nha trudong.

Thuc hién cong tdc quan ly day thém, hoc thém theo dung quy dinh cua B9,
UBND tinh. Quan 1y chit ché& viéc sir dung xuat ban pham tham khao theo ding quy
dinh; quan triét doi ngli GV, nhan vién khong dugc lgi dung vi tri cong tac dé ep
budc, van dong HS hoac CMHS mua sach, tai li¢u tham khdo. Tang cuong quan ly
viéc tb churc, huéng dan HS tham gia cac san choi thiét thuc, dang quy dinh. Thuc
hién hiéu qua dung quy dinh cong tac tuyén sinh dau cap hoc.

2. Ting cwong cong tac kiém tra

Tang cuong cong tac tu kiém tra, giam sat viéc thuc hi¢n chinh sach, phap luat
vé gido duc va ddo tao trong bdi canh diéu chinh dia gidi hanh chinh, sip xép tinh
gon bo mdy va thuc hién chinh quyén dia phuong hai cép.

Tich cuc phdi hop thyc hién hiéu qua cong tac tu danh kiém dinh chét lugng,

xay dung truong chuan quéc gia dé ¢ ké hoach cai tién chét luong phu hop, c6 tinh
kha thi.

VI. Cic hoat dong khac ) o
1. Cong tac tai chinh-Thong ké, ké hoach-chuyén doi so
1.1. Cong tac tai chinh
- Thyc hién thu dang thu du cac khoan thu theo quy dinh. Trién khai 100% phu
huynh thuc hién giao dich bang chuyén khoan, thu qua App ctia ngan hang BIDVi
ngan hang dau tu va phat trién. Bo phan tai vu thuc hién viéc thu chi rd rang cap nhat
kip thoi. Khong thu bat cir khoan nao ngoai quy dinh.
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- Quan li tot tai chinh tai san. Chu trong hd so quéan 1i tai san; Kiém ké, khau
hao, thanh Ii tai sdn hang nam theo quy dinh ctia B9 tai chinh. Thuc hién chi ti€u hop
Iy, dung ké hoach, kiém keé, kiém tra dinh ky va cong khai cac khoan thu chi theo
ding quy dinh cia nha nudc.

- Xay dung quy ché chi tiéu ndi bd phi hop vé6i tinh hinh cta don vi trén co s
cac van ban phép luat quy dinh.

- Nhén tra ché d6 luong va phu cip cho CBGV day du kip thoi. Pam bao
can d6i giita thu va chi, tat ca phai thuc hién theo quy dinh, khi lam chimg tir thu chi
phai ki duyét. Hang thang quyét toan cac chimg tir thu, chi.

1.2. Cong tac thong ké, ké hoach-chuyén ddi so

- Cong tac théng ké, ké hoach dam bao tinh chinh xac, khoa hoc, kip thoi, st
dung thanh thao phin mém trong bao céo thong ké, trong xay dung va quan 1i ké
hoach vé nha trudng, CSVC, d6i ngii.. Thyuc hién tot cong tac du bao, xay dung ké
hoach dai han, trung han, ngén han.

- Thyc hién nghiém tic ché d6 bao cio kip thoi, day du, chinh xéc.

- Tang cuong Ung dung cong nghé thong tin va chuyen d6i s6 trong gido duc
va dao tao. Xay dung ké hoach trlen khai thyc hién D& an “Tang cuong ng dung
cong nghé thong tin va chuyén d6i sd trong giao duc va dao tao giai doan 2022-2025,
dinh huéng dén nam 2030” phu hop v6i ké hoach, dé an trién khai thuc hién tai dia
phuong. Chu dong tham muu UBND Thi Tréan ting cuong dau tu co so vat chat, thiét
bi day hoc; phéi hop tap huin khai théc, st dung cho ddi ngli GV bao dam ti trong
ndi dung chuong trinh gido duc phd thong duoc trién khai dudi hinh thire truc tuyén
(té chirc cac tiét day hoc, cac hoat dong gido duc, tap huén, bdi dudng, sinh hoat
chuyén mon, hdi thao chuyén moén.. béng hinh thirc truc tuyén) dat tdi thiéu tor 2%
dén 5% trong tong s6 cac cudc truong to chirc. Chuan bi cac phuong an san sang dap
ung yéu cau to chtc day hoc trong diéu kién thién tai, dich bénh khong thé to chirc
day hoc truc tiép.

Thuc hién thi diém mét s6 ndi dung chuyén doi sb (Thu vién sd, Quan 1y hd so
chuyén mon trén mai truong sd) theo ké hoach cia BO GD&DT. Ting cudng dau tu
co so vat chit, ha tang cong nghé thong tin; boi dudng doi ngii vé ki ning cong nghé
thong tin san sang trién khai thuc hién cac ndi dung cu thé vé chuyén doi sé theo ké
hoach.

- Trién khai thuc hién dua ndi dung gido duc ki ning cong dan sé vao giang
day dam bao hi¢u qua. Trién khai thyc hién dua ndi dung giao duc ki ning cong dan
s0 vao giang day thong qua day hoc mén Tin hoc, tich hop giao duc ki nang cong
dan s thong qua to chirc day hoc cac mon hoc, hoat dong gido duc theo hudéng dan
cua BO GD&DT.

- Tiép tuc trién khai hoc ba sO trién khai Hoc ba s6 theo huéng dan cua Bo
GDDT va thyc hién Chi thi so 04/CT-TTg ngay 11/02/2024 ctua Thu tuéng Chinh
phu vé tiép tuc ddy manh trién khai D¢ an phat trién ung dung dir liéu vé dan cu,
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dinh danh va xac thuc dién to phuc vu chuyén doi sb quéc gia tdm nhin dén nim
2030 tai cac bo, nganh.

3. Cong tac ban tra

Nha truong xay dung ké hoach, noi dung, hinh thirc phu hop véi diéu kién
thuc té, trén co s& théng nhét, tu nguyén cua hoc sinh, cha me¢ hoc sinh va theo céc
van ban huéng din cua cac cAp quan 1y. Pam bao cac diéu kién vé vé sinh, an toan
thuc pham, noi an, nghi; BGH ting cudng cong tac kiém tra dé dam bao an toan tuyét
ddi cho hoc sinh ban tra.

Tong sd hoc sinh thudng xuyén an com trua tai truong 715 em

Khoi S6 16p | Tong si so S6 HS dn ban tra | Ghi chu
Khoi 1 5 191 189
Khoi 2 4 143 135
Khoi 3 5 130 129
Khoi 4 4 162 156
Khdi 5 5 184 172
Tong 22 810 781

- Thuc hién cong van chi dao va duoc su nhét tri ctia Ban Pai dién cha me hoc
sinh ban tri, nha trudong thu muc dn 19.000d/1hoc sinh/1 bira an chinh/1 ngay.

- Ban giam hiéu 1én thuc don an hang ngdy, hang tuan. Thuc don phong phu,
khong trung lap, dam bao du dinh dudng va luong calo cho hoc sinh. Bita an chinh
thuong dam bdo tir 1 dén 2 mén man cu thé

Thu 2: Thit lon (man ngot, Vién, ham.. .) + Trung ran + lac vung + Canh cai

Thir 3: Ca thu 1am rude bong(ca thu kho) + Giod + lac virng + canh vit

Thi 5: Thit bo( Tom tuoi) + Pau phu sbt + Rau xdo + Canh

Thtr 6: Thit ga + lac rim, + Thit bo xao gia + canh cu qua

4. Cong tac KPCL, xiy dung trudong chuin QG va dam bio chit luong:

4.1.Xay du’ng trwong chudn quéc gia.

Tiép tuc 1am tdt cong tac tham muu voi Dang, chinh quyén dia phuong quan tam chi dao
tap trung huy dong cac ngudn luc dé nang cao chat luong co s& vat chét cia truong
chuan quéc gia mic 4o 2. Nang cao chat lugng cac phong hoc cac phong chuc theo
dinh hudng hién dai hoa xu thé hoi nhap quéc té.

- Tap trung ning cao chét luong vé GV va chit luong gido duc hoc sinh.

4.2.Kiém dinh chit lwong

Thuc hién nghiém tic va c6 hiéu qua cong tac tu danh gia theo dung hudng dan
cua B0 GD&DT voi dinh huéng: Panh gid dung thuc trang, khach quan, xac dinh
diém manh, diém yéu dé cai tién nham timg budc ning cao chat lugng gido duc cia
nha truong.
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Thuc hién viéc luu cac loai hd so ctia ndm hoc 2025-2026 theo Thong tu b
17/2018/ TT- BGD&DT. Tiép tuc thuc hién ké hoach cai tién chat luong co s vat
chit va cac diéu kién khac.

4.3.Cong tic dam bao chit luong

Trién khai hiéu qua ké hoach thyc hién cong tac dam bao chat luong trong cc
co s& gido duc pho thong giai doan 2020-2025, dinh hudng dén nim 2030.

Tiép tuc 1am tét cong tac tuyén truyén, nang cao nhan thirc trach nhiém cua can
b9, GV, nhan vién va phy huynh hoc sinh va cac to chitc chinh tri & dia phuong trong
viéc trién khai dam bao chat luong gido duc, huy dong ngudn luc dé nang cao chit
lugng gido duc toan dién; dua nhi€ém vu cong tac ddm bao chét lugng vao ké hoach
phat trién, kinh té x4 hoi cta dia phuong. Nha trudng xac dinh chuin dau ra cia
Chuong trinh gido duc nha truong nham khang dinh chat luong két qua gido duc; to
chtrc tu danh gia dé xac dinh dung thuc trang trén co sé d6 xay dung ké hoach cai
tién chat lugng phu hop.

5. Cong tac kiém tra ndi bo truong hoc, cong tac thi dua khen thuéng

5.1.Cong tic kiém tra ni bé

Xay dung ké hoach kiém tra sat tinh hinh thyc tién va dam bao tinh thudng
xuyén, lién tuc va co tac dung trong cong tac kiém tra.

Tang cuong tuyen truyén, quan triét Luat Thanh tra, Luat Khiéu nai, Luat T4
c40, Luat Phong chong tham nhiing.

Nang cao chit luong va hiéu qua hoat dong thanh tra kiém tra, giai quyét khiéu
nai, giai quyét td cdo, phong chéng tham nhiing; tap trung thanh tra, kiém tra cac vin
ban quy pham phap luat 9 nhiém vu, 5 giai phap cta nganh va van dé du luan buc
xuc: day thém, hoc thém, quan ly thu chi trong nha truong, viéc thuc hién cac quy
dinh vé& cong khai trong nha trudng, bién phap dam bao an toan trudng hoc, phong
chéng bao luc hoc duong....

Thuc hién c6 hi¢u qua cong tic KTNBTH. Lam tdt cong tac tu kiém tra trén
cac linh vyc. Trong d6 trong tam nhét 1a viéc kiém tra hoat dong va chat lugng day
hoc tai nha truong.

Trong nam hoc kiém tra 5-6 chuyén dé vé cac linh vuc : Tép trung cac noi
dung trong tim nhu thuc hién chuong trinh GDPT 2018, thyuc hién quuy ché chuyén
mon, cong tac quan 1y, 100 % GV duoc kiém tra chuyén dé. Tat ca cac khdi to, cac
bd phan déu dugce kiém tra.

Tang cuong kiém tra chuyén dé, kiém tra dot xuat vé thyc hién chuong trinh GDPT
2018, d6i mdi nodi dung va phuong phap day hoc, danh gia két qua hoc tap phu hop
v6i ting ddi twong va tdm sinh 1y cta hoc sinh tiéu hoc dam béo chuan kién thirc, ki
nang; chu trong gido duc dao duc, ky nang séng cho hoc sinh;

Thong qua kiém tra, danh gia dtng thuc chét cac hoat dong ctiia nha trudng va
nang lyc cua doi ngii can bd, GV. Sau kiém tra tu van, uén nin, bod sung kip thoi
nhing sai sét han ché, dong thoi kién nghi véi cac cip quan 1y diéu chinh, bd sung
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céc chinh sach quy dinh vé diéu kién bao dam chét luong gido duc. Thong qua kiém
tra phat hi€n, bi€éu duong va nhan rong cdc mo hinh, di€n hinh tién tién.

Th0'1 Noi dung kiém tra Poi twong Lu’f lwgng D.Rchinh,
gian K.tra kiém tra bo sung
Kiém tra CSVC nha truong | TAt ca cac - Hiéu truong, PHT
Thang 9 |Kiém tra né nép dau nim hoc | 16p HS toan |- TPTD, CBTV,
truong. TPTD
Kiém tra viéc thuc hién
Théng 10 | CTGDPT 2018 ctia GV1dp 5. | GV 16p 5 - BGH, TT, TP
Kiém tra cong tac TV-TB. | CBTV
Théng 11 Kiém tra viéc thyc hién - BGH, TT, TP,
CTGDPT 2018 cia GV 16p 3 | GV HDCM.
-Kiém tra hd so céc to; hd so| GVCN va -T6 kiém tra.
Thang | ¢4 nhan 1an 1.Kiém tra viéc| GV bo mén
12 thuc hién CTGDPT 2018 cua| GV va HS - BGH, TT, TP
GV 16p 4. 16p 3
Kiém tra chuyén d& BDTX| GVCN va
Thang | ND1; ND2. GV bo mon | - T6 kiém tra
1/2026 | Kiém tra viéc thyc hién| GVK2 - BGH, TT, TP
CTGDPT 2018 cua GV 16p 2
Théng Klém tra viéc thyc hién né| - GV | - Higu truong;
212026 nép, ky cuong, quy ché ;rlié’sntoan - BGH, TT, TP .
g - Ban TTND ;TPT D61
, Kiém tra danh gia HS theo| GV - T6 kiém tra;
Thang | 1p >4 -BGH, TT
372026 | Kiém tra cong tac chu nhiém | - GVCN - Tong phu trich
Doi-Sao nhi dong.
Thing | Ki€M tra viéc thuc hign|-GVCNva |-BGH, TT, TP,
4n0e | CTGDPT 2018 khoi 1 GV b mon
Théng | - KTra H.So t0, H.So canhan lan2 | - GV, 6 CM - BGH, TT, TP,
52026 | - Kiém tra cong tac tai chinh, tai san | - HT, KT, GVCN | HDCM
- BTTND

5.2.Cong tac thi dua khen thuwéng

Tap trung xay dung dé an cong tac thi dua ndi bo theo huong giao khoan cac
dau viéc va luong hoa thanh diém sb de xép theo vi thr hang doc, nham danh gia
dung d6i vai cong lao dong gop ctia mdi CBGV vao thanh tich chung ctia nha trudng
va tao duogc khi thé thi dua trong don vi. Mit khac han ché dan tu tuong lam viéc
binh quan chu nghia, y lai trong can bo GV.

Kién toan hoi déng thi dua cuia nha truong; thuc hién cong tac thi dua khen
thuong theo dung cac van ban chi dao. T chirc phd bién nodi dung ding ky thi dua,
hudng dan cong tac thi dua dé can bo, GV, nhan vién dang ky thi dua dung quy dinh.
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Noi dung va hinh thirc td churc cac dot thi dua s& dugc 1ap ké hoach ngay tu
d4u nam va trién khai cho cac bd phan, cac ca nhan phu trach dé chu dong trong vi¢c
thue hién (Thi dua thuong xuyén, thi dua theo dot, theo chu diém thang, chu d& nam
hoc)

Thuyc hién quy dinh cua Luat thi dua khen thuong va cac vin ban huéng dan
ctia nganh. Mdi nam hoc thuc hién binh xét danh hiéu thi dua 1 1an vao cudi nam hoc.
Khi két thiic mdi dot thi dua, ¢ thé xem xét khen thuong cho nhiing tap thé va ca
nhan co thanh tich xuét sic. Thuc hién co ché khen thuong phu hop véi didu kién
kinh té ctia nha truong.

Phéi hop voi Cong doan phat dong phong trao thi dua phu hop dat dugc muc

tiéu da dé ra cho ting thoi diém, giai doan. Cac dot thi dua trong nim hoc gdm: thi
dua 1ap thanh tich chao mung nhan cac ngay 18 nhu: 20/11; 22/12; 03/2; 26/3:15/5.

6. Cong tac thw vién va phat trién vin héa doc, Sang tao khoa hoc ky thuit

- Tiép tuc van dung trién khai mo hinh thu vién than thién, thu vién Room to
read phu hop voi diéu kién thuc té mét cach linh hoat va hiéu qua theo Cong van
430/BGDDT-GDTH ngay 30/01/2019; khong 4p dit may moc nham hinh thanh thoi
quen doc sach, y thirc tu hoc, tu nghién ctru va phat trién ngdn ngir tiéng Viét cho hoc
sinh tiéu hoc.

- Tang cudng to chic tp huan, bdi dudng nang cao ning lyc GV va nhéan vién
thu vién vé cong tac td chirc hoat dong doc, to chirc tiét doc cho hoc sinh tai phong
doc; tang cuong dau tu co sé vat chat, phuong tién ki thuat, hoc li¢u va ing dung cong
nghé thong tin trong cong tac quan li va to chirc hoat dong thu vién; huy dong su tham
gia ctia phu huynh va cong dong trong qua trinh to chirc hoat dong nham gdp phan xay
dung va hoan thién thu vién Room to read

- T6 chirc tét ngay hoi doc sach ndm 2026, tham gia c6 hiéu qua cudc thi Dai
s van hoa doc...

- Sér}g tao khoa hoc ky thuat 1a hinh thic lam quen vdi nghién ctru khoa hoc,
ky ‘ghueftt, to chirc cac hoat dong giép duc STEM danh cho nhitng hoc sinh c6 ndng
khiéu, c6 s¢ thich, himg tht budc dau tim toi, tiép can vo6i nghién curu khoa hoc, ky
thuat dé giai quyét cac van dé thyc tién. Nam hoc 2025-2026 nha trudng timg bude
trién khai 10'p hoc GDSTem theo mé hinh lién két voi cac trung tdm cac doanh nghiép
c6 day du gidy phép hoat dong trén tinh than ty nguyén diang ky ca phu huynh, cing
v0i do nha truong s¢ tanh 1ap mot nhom HS ¢6 s¢ thich nghién ciru tim toi sang tao
khoa hoc dé 1am 1-2 san pham tham gia du thi cap tinh.

7. Cong tac pho cip

- Chu dong tham muu voi cap uy Pang, chinh quyén dja phuong phéi hop tdt
vOi truong mam non va truong THCS: kién toan Ban chi dao phd cap giao duc, xoa

mu chir; xay dung ké hoach PCGDTH; tap trung cac nguon lyc dé cung ¢, duy tri,
nang cao chit lugng PCGDTH, dap tng yéu cau ddi méi gido duc phd thong; huy
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dong 100% tré 6 tudi vao hoc 16p 1.

- Thyc hién nghiém tic nhiém vu phd cap giao duc tiéu hoc trén dia ban Thi
Tran Dién Chau nam 2025; thyc hién quy trinh diéu tra, tu kiém tra va kiém tra cong
nhéan don vi Thi dat chuan PCGDTH theo quy dinh.

- Duy tri va ning cao chat luong pho cap gido duc bén vimg PCGDTH murc d6 3.

8. Cac hoat dong gido duc khac

8.1. Cong tdc y té trwong hoc

- bam bao kham stc khoe dinh ky cho hoc sinh nham phat hién va can thi¢p
s&m céc bénh vé hoc duong.

- Phéi hop véi ban dai di¢én cha me hoc sinh cac 16p, ban dai dién cha me hoc
sinh trudng, chinh quyén dia phuong va cic ban nganh doan thé tuyén truyén dé dam
béo ti 16 100% hoc sinh tham gia bao hiém y té.

- Thuc hién t6t cong tac gido duc strc khoe thong qua cic hoat dong trong
ngay. Tang cuong viéc giao duc cho hoc sinh y thirc gilt gin v¢ sinh cac nhan, vé sinh
moi truong xung quanh, phong chéng dich bénh theo mua.

- Phéi hop t6 chire cho hoc sinh uéng sita tai trudng theo DE an Sita hoc dudng
ctia Chinh phu khi cip trén c6 ké trién khai. Thuc hién tt ché d6 vu tién d6i véi hoc
sinh con ho ngheo, can nghéo va cac ddi tuong chinh sach khac trong viéc thyc hién
cong tac bao cong tac y té hoc dudng, sita hoc dudong theo hudng dan cy thé cia cac
van ban hién hanh.

8.2. Lao dong vé sinh, xdy dung cdinh quan maoi truong

- Thyc hién tt vé sinh, truc nhat trong cac 16p hoc, v¢ sinh toan by khudn vién
trudng va trudc cong truong.

- Thuc hién phong trao “Xay dung truong hoc than thién, hoc sinh tich cuc
Chung tay xay dung truong hoc hanh phac”, t6 chirc cho hoc sinh lao dong hmh
thanh y thuc tu gidc gitr gin vé sinh chung, tao moi truong than thién, xanh, sach ,
dep, an toan.

- Thuc hién trong, chiam so6c bon hoa, cdy xanh, cdy canh trong nha trudng.
Tham gia lao dong, v€ sinh Pai tudng ni€m li¢t sy Thi Trén.

- Huéng dan hoc sinh tao khong gian 16p hoc sach s&, thoang mat, c6 cdy xanh
bang cach trang tri cac 6 cira hodc goc 16p, hanh lang 16p bang nhing chau cdy xanh
nhd. Pac bi¢t 1a nhitng cay xanh c6 kha nang khir mui trong phong. Thuong xuyén
quét don, lau chui san nha, ctra s6, hanh lang 16p hoc.

Huy dong cac to chire x3 hoi, c4 nhan trong va ngoai nha trudng tham gia hoat
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dong trong viéc gido duc vin hoa, truyén thong lich sir Cach mang cho hoc sinh.
8.3.Cong tic tw van tam Iy, xi hji truwong hoc
a. Cong tic tw vin tim Iy
T6 chuic kién toan to tu van tam 1y trong nha truong; tao diéu kién cho nhiing
GV truc tiép thuc hién cong tac tu van tdm 1y trong nha trudng
theo ding quy dinh cua B Gido duc va Pao tao.
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Téang cuong phdi hop véi cac t6 chirc, ca nhan lién quan (cdn b twr van tam 1y
tai trung tam y té, tram y té), to chic cac hoat dong tu van tam 1y cho hoc sinh trong
nha trudng, cha ¥ cac trudng hop dic biét (tw ky, tram cam, léch chudn).

Quan tAm dau tu co so vat chat, phuong tién lam viéc cho phong tu van tim 1.

b. Cong tac xd hoi

Trién khai thuc hién cac ndi dung cong tac xa hoi trong nha trudng theo Thong
tw s6 33/2018/TT- BGD&DT:

Phat hién cic nguy co trong va ngoai co sd gido duc c6 anh hudng tiéu cuc dén
nguoi hoc; phat hién cac vu viéc li€n quan dén nguoi hoc ¢6 hoan canh dac biét, bi
xam hai, c¢6 hanh vi bao luc, bé hoc, vi pham phép luat.

T6 chirc cac hoat dong phong ngira, han ché nguy co ngudi hoc roi vao hoan
canh dac biét, bi xam hai, bi bao luc, bé hoc, vi pham phép luat

Thuc hién quy trinh can thiép, tro gitip ddi v6i nguoi hoc c6 hoan canh dic biét,
bi xam hai, bi bao luc, bé hoc, vi pham phap luét.

Phéi hop véi gia dinh, chinh quyén dia phuong va cac don vi cung cép dich vu
cong tac xa hoi tai cOng déng, thuc hién viéc can thié€p, trg gitp ddi voi nguoi hoc
can can thiép, tro giup khan cip hoic GV, nguoi hoc co6 nhu cau can thiép, hd tro.

Té chirc cac hoat dong hd tro phat trién, hoa nhép cong dong cho nguoi hoc
sau can thiép hodc nguoi hoc, GV, phy huynh c6 nhu cau hd trg phat trién, hoa nhap
cong dong.

8.4. Cong tic phong chay chira chdy, dim bdo an ninh trdt tw, an toan
truwong hoc

* Céng tdc phong chdy chita chdy: Trién khai va thuc hién c6 hiéu qua cac quy
dinh vé phong chay, chita chdy, ké hoach phong chay, chita chdy ciia cic co quan co
tham quyén. Pua noi dung cong tac PCCC vao cac budi sinh hoat dau tuan, cac budi
sinh hoat ngoai khoa dé trién khai thuc hién cong tac tuyén truyén cac quy dinh vé
phong chdy va chira chiy bang nhiéu hinh thitc cho can bo, GV, nhan vién va hoc
sinh trong truong hoc, phd bién kién thirc vé PCCC. Chuan bi day du cac luc luong
va phuong tién dé cha dong xir 1y kip thoi cac sy ¢b chay nd xay ra.

Thudng xuyén kiém tra an toan phong chay va chita chay, hé théng dién, cac
noi dé xay ra chay, nd, kiém tra céac thiét bi sur dung cho vi¢c chita chay, nham phat
hién va khic phuc kip thoi cac thiéu sot vé PCCC.

* Phong chong duéi nuede, tai nan thicong tich.

Pay manh cong tac truyén thong nang cao nhan thirc vé xay dung truong hoc
an toan ché)ng tai nan thuong tich, dudi nuée cho can bd, GV, NV va hoc sinh

Tang cuong ning luc chi dao va trach nhiém cua ban chi dao phong chdng
dudi nudc; Tich hop 16ng ghép phong chéng tai nan thuong tich , dudi nudc trong
cac hoat dong giao duc.

Phdi hop vé6i doan thanh nién, hoi phu ni, cac doan thé cip xa, cip xom dé co
nhiing bién phap phong chéng dudi nudc;

Tham muu vé6i chinh quyén dia phuong, phdi két hop voi Poan xa t6 chuc day
boi cho cac em c¢6 thém hanh trang bao vé ban than;

*Cong tdc phong chong xam hai, bao luc hoc dwong
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Tuyén truyén thong nang cao nhan thic, trach nhiém cia CB, GVNV va
CMHS nhét 14 trach nhiém cua Hiéu trudng trong viéc chi dao, quan 1y va thuyc hién
chu truong, dudng 16i cua Pang, chinh sach, phap luat caa Nha nudc vé quyén tré
em; quan tdm chi dao x4y dung méi trudng hoc dudng dam béao cho tré dugc sdng
trong moi trudng an toan, lanh manh, than thién, khong c¢6 bao luc, xam hai tré em.

Hudéng dan cha me tré kién thirc, ky nang bao v¢ phong chéng bao luc, xam hai
tré dé thay ddi nhén thire, thai do, hanh vi, quan niém trong bao bao v¢ tré em.

Thuc hién tot cong tac tuyén truyén, quan triét, phé bién kién thirc vé nhan dién,
phat hién, thong bao, t6 giac; gido duc k¥ niang sdng, k¥ ning tu vé, k¥ ning phong
ngura ddi véi bao luc hoc duong, xam hai tinh duc tré em va quang ba Téng dai dién
thoai quéc gia bao vé tré em (sé) 111).

Néng cao nhan thirc, ¥ thirc chap hanh phap lut cia CBGVNV va gia dinh vé
mbi nguy hiém va hau qua cua bao luc hoc duong, xam hai tinh dyc tré em; trach
nhi¢m phat hién, thong béo, td giac va ngan ngura hanh vi bao lyc hoc duong, xam hai
tinh dyc tré em. Tang cuong gido duc 1y tuéng cach mang, dao duc, 16i sdng cho
100% can bg, GV, nhan vién thyuc hién c6 hiéu qua B6 quy tac ung xu van hoa trong
truong hoc.

Phéi hop v6i Ban dai dién cha me hoc sinh vé viéc td chure cac hoat dong gido
duc k¥ nang sé)ng cho tré, cach phong, ché)ng bao luc nhu: hanh ha, nguoc dai, danh
dap; xam hai than thé, strc khoe; lang ma, xtic pham danh du, nhan phém; co 1ap, xua
dudi va cac hanh vi cb ¥ khac gay t6n hai vé thé chat, tinh than cua tré. Xam hai tinh
duc nhu: viéc dung vil luc, de doa, ép budc, 16i kéo, du do tré em tham gia vao cac
hanh vi lién quan dén tinh duc, bao gém hiép dam, cudng dam, giao cau, dam 6 voi
tré em va st dung tré em vao muc dich mai dam, khi€u dam du6i moi hinh thirc. Phat
huy vai tro ctia t6 chitc Poan thanh nién H6 Chi Minh va cic doan thé dé truyén
truyén moi liic moi1 noi.

Tuyén truyén cac guong dién hinh trong cong tac phong ngira, hd tro can thiép
ddi véi nan nhan cta bao luc hoc duong va xam hai tinh dyc tré em.

Long ghép nodi dung gido duc phong ngira, hd trg, can thiép ddi véi bao luc hoc
duong, xam hai tinh duc tré em vao ké hoach giao duc cua nha trudong; thuc hién cac
phuong phap gido duc tich cuc, khong bao luc ddi voi ngudi hoc. Thudng xuyén to
chtrc cac hoat dong theo chu chu dé veé viéc xay dung truong, 16p hoc tich cuc b?mg
phuong phap 16p hoc c¢6 nén nép, thoi quen, ky cuong tot.

*An ninh truong hoc:

Thanh 13p Ban an ninh truong hoc do Hiéu Trudng lam truéng ban.

Xay dung K& hoach bao dam an ninh trat tyu tai truong hoc.

8.5. Cong tac din chu co so
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- Nha truong p}léi hop vo1 Cong doan tiép tuc trién khai, quém triét Luat thuc
hién dan chu co s¢ s6 10/2022/QH 1,5 ngay 10/11/2022, Quy ché thuc hién dan chu
trong hoat dong cua nha trudng cho tat ca can by, cong chire tai don vi minh.

- T6 chtrc cho can bo, GV hoc tap quy ché dan chu qua d6 giap cho can bo, GV
hiéu rd quyén han nghia vu ctia mdi c4 nhan trong nha truong.

- Nha trudng phdi hop véi Cong doan t6 chirc trién khai, quan triét Quy ché
thuc hién dan chu trong hoat dong cua nha truong cho tat ca can bo, cong chuec tai
don vi minh.

- Thyc hién nghiém tuc cac quy dinh vé quy ché dan chu truong hoc, phat huy
tdi da tinh tu chu, sang tao cuia nha gido va tao moi truong thuan loi dé mdi ca nhan,
td chtrc tham gia tich cuc vao sy phat trién cua don vi. Thyuc hién tét cac quy dinh vé
cong khai theo TT 09 /2024

8.6. Cong tic Phdp ché, gido duc Phdp ludt trong nha truong

- Chu trong lam 6t cong tac cong khai va ty kiém tra trong trudng hoc; to
chtrc boi dudng kién thirc vé phap luat, vé ¥ thic trach nhiém coéng dan nham gop
phﬁn gido duc chinh tri, tu tudng, dao dtrc, nép séng van hod, cho GV va hoc sinh dé
khong ¢6 hi¢n tugng GV, hoc sinh vi pham phap luat.

- Tang cudng cdng tac tuyén truyén, phd bién, gido duc phap ludt trong nha
truong.

- Tang cudng ndi dung phd bién, gido duc phap luat trong cac chuong trinh
ngoai khoa va cac hoat dong ngoai gi¢ 1én 16p. Tham gia nghiém tic cac cudc thi tim
hiéu phap luit do co quan cép trén t6 chirc, to chitc “Ngay phap luat” tai don vi co
hiéu qua.

- B6 sung, nang cao chat lugng ta sach phéap ludt va cac phuong tién, thiét bi, tai
liéu, hoc liéu hd trg cong tac phd bién, gido duc phap lut.

- Tang cuong cong tac gido duc dao dirc, 16i séng cho hoc sinh, phong chdng toi
pham, bao luc, t& nan xi hoi trong nha truong va phong chdng tic dong tiéu cuc cua
trd choi tryc tuyén va mang x3 hoi dbi vai hoc sinh.

+ Hang tuan, vao tht hai chdo ¢ va nhan cac dip sinh hoat tap thé, nha truong
day manh cac hoat dong tuyén truyén, phd bién, gido duc phap luat vé trat tu an toan
giao thong mot cach thudng xuyén, nham nang cao y thirc cta hoc sinh khi tham gia
giao thong.

+ T6 chitc cong tac tuyén truyén cac vin ban cua Pang, nha nudc, cap uy, chinh
quyén céac cip lién quan ANTT; nhitng quy dinh cta phap luit vé phong chong toi
pham, phong chéng ma tay, phong chéng HIV/AIDS, phong chéng té nan x4 hoi, luat
ATGT; ndi quy, quy dinh ctia nha truong vé cong tac bao vé ANTT...nham nang cao
y thire chap hanh trong can bd, GV va hoc sinh.
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+ Thuc hién tot giao duc 10ng ghép an ninh qudc phong trong trudng Tiéu hoc.

8.7. Cong tdc tiép din, gidi quyét don thw

Lam tot cong tac tiép dan, giai quyét don thu, phong chéng té nan. Bé tri phong
tiép dan, c6 ndi quy va c6 sb theo ddi tiép dan, phan cong lich can bo tiép dan

Xay dung tap thé doan két, khong dé xay ra tinh trang don thu vuot cap.

8.8. Cong tic phong chéng tham nhiing

Thuc hién nghiém tic, hiéu qua cac quy dinh ctua Luat phong chong tham
nhiing, Nghi quyét sé 59/2019/ND-CP ngay 01/7/2019 cta Chinh phu quy dinh chi
tiét mot sd diéu va cac bién phéap thi hanh Luat phong chdng tham nhiing, cic Chi
thi, Nghi Quyét cua Trung wong va cac vin ban chi dao cua tinh Nghé An vé phong
chéng tham nhiing.

Nang cao nhan thtre, vai tro trach nhi¢m cua tap thé va ca nhan nhat 1a trach
nhiém ciia ngudi ding diu don vi; ngin chin dy lui tham nhiing, nang cao hiéu qua
quan ly Nha nudc trong linh vyc gido duc.

Tang cuong kiém tra, giam sat viéc thyc thi nhiém vu cta cén b9, GV, nhan
vién chtrc, ngan ngura viéc loi dung chuc vy, quyén han dé vu loi, gop phﬁn phong
chéng tham nhiing, thuc hién tiét kiém chdng lang phi.

8.9. Cong tic dan vin chinh quyén.

Mbi can bd quan 1y, gido vién, nhan vién nha truong nghién ctru hoc tap bai
bao “Dan van” ctia Chi tich H6 Chi Minh, t6 chirc thuc hanh “Dan van khéo”, “Dan
van chinh quyén” dé tao su chuyén bién rd nét trong 1& 16i 1am viéc, trong tiép xtic
v6i dan, phat huy quyén lam chu cta nhan dan, xdy dung Nha nudc phap quyén cia
dan, do dan va vi dan. Tiép tuc nang cao nhan thac, trach nhiém cua can by, GV,
nhan vién (CB,GV,NV) trong toan nganh vé cong tic Dan van chinh quyén trong
tinh hinh mai.

D61 moi phuong thirc hoat dong theo hudng “Trong dan, gan dan, hiéu dan,
c¢6 trach nhiém véi nhan dan”, khic phuc nhitng biéu hién thiéu trach nhiém, nhiing
nhiéu, gay kho khan phién cho hoc sinh, nhan dan va céc td chuc; ngan chan, xu li
nghiém thai do tho o, thiéu trach nhiém vé&i hoc sinh va nhan dan. Cong tac Dan
van phai that sy gop phan nang cao chat lvong Gido duc cua nha trudng.

8.10. Cong tac cdi cach hanh chinh

Déy manh cai cach hanh chinh, nhét 14 cac thu tuc hanh chinh nhim tao diéu
kién thuan lgi cho ngudi day, ngudi hoc, cho nhan dén; ting cuong cong tac kiém tra
thuc hién cai cach hanh chinh, thuc thi cong vu trong don vi va tung vién chuc. Thuc
hién cai cach hanh chinh gin vé&i cong tac Dan van chinh quyén va Quy ché Dan
chu co s&; thuc hién hi€u qua Pé an “Nang cao chét lugng thuc hién co ché mot
ctra, co ché mot cura lién thong theo huong hién dai tai cac co quan hanh chinh
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nha nudc tinh Nghé¢ An”; tdng cudng trach nhi€ém cua can by, GV, nhan vién trong
thuc thi cong vy, nang cao chat luong phuc vu nhan dan.

8.11. Hoat déng chuyén tiép tir mam non lén tiéu hoc

Tiép tuc trién khai thyc hién dy 4an VVOB vé hd tro giai doan chuyén tiép tir
hoc Mam non 1én Tiéu hoc, t6 chirc cho hoc sinh 5 tudi tham quan trai nghiém cac
hoat dong tai truong tiéu hoc; Ph01 hop cung trudng Mam non t6 chirc hop phu
huynh chuan bi cho tét cho tré 5 tudi vao 16p 1

8.12 Cdc cudc thi va cac hoat dong giao luu trong nam hoc 2025-2026

a.1. Thi gidi thiéu vé cdc quyén sdach hay cdp truong

a.2. Thi ké chuyén theo chu deé, thi vé tranh,

a.3. An toan giao théng danh cho hoc sinh khéi 4,5; tai tri hoc dwong khéi 2,3

a.4. Giao lwu Toan, tiéng Viét tiéu hoc

a.5. Thi “Vo sach- chir dep” Thi viét chip dep

a.6. Thi GV day gidi cdp truong

a.7. Thi nhay cha cha, tro choi dan gian, thi tiéng hdat chim hoa my hodc tim
kiém tai nang nhi

a.8.T6 chirc héi khée phit dong cdp truong

b. Cép x4

b.1. Thi GV day gioi xa chu ky 2024-2026

b.2. Giao luu Toan, tiéng Viét tieu hoc

b.3. Thi Tin hoc tré

c. Cap Tinh

C.1. Giao luu Todn, tiéng Viét tieu hoc

C.2. Thi Tin hoc tré

C. PHAN CONG NHIEM VU VA TO CHUC THUC HIEN

1. Hiéu truong: Lé Dinh Bang

- Chiu tach nhiém vé céng tac tu tudng chinh tri, dao duc 16i sdng cua
CB,GV,NV.

- Xay dung ké hoach dong gido duc nha truong va trién khai thuc hién ké
hoach, chiu trach nhi¢ém chung vé cac hoat dong gido duc cua nha truong.

- Chi dao thuc hién tot cong tac tuyén truyén vé thuc hién chuong trinh
GDPT 2018;

- Cong tac tham muu x4y dung CSVC, bo sung trang thiét bi day hoc.

- Chi dao cong tac kiém tra ndi bd cac hoat dong giao duc.

- Chi dao t6 chire cac hoat dong bdi dudng doi ngi.

- Chi dao thuc hién cong tac thi dua, khen thuong.

- Phy trach cong tac to chirc can bo : Ban hanh cac quyét dinh thanh lap t6
chuyén mén, bd nhiém cac chu:c danh t6 trudng, t6 pho chuyén mén, cac hoi dong
trong nha trudng theo thim quyén.

- Chi dao tryc tiép T6 1,2,3. Tham gia sinh hoat chuyén mén t6 khéi kip thoi
diéu chinh nhiing ndi dung chua phii hop tinh hinh nha trudng.
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- Chi dao thuc hién cong tac KPCL, xay dung TCQG, Bam bao chét luong,
quan ly tai chinh, tai san, quan ly GV, NV HS;

- Phuy trach cong tac tiép dan, phong chéng tham nhiing, khiéu nai té cao,
cong tac thuc hién dan chu, cong tac chit thap do, khuyén hoc.

- Phu trach cong tac giao duc phap luat; ANQP; cong tac tu van tam 1y hoc
duong; cong tac bdi dudng doi ngil, cong tac kiém tra, giam sat, danh gia hiéu qua
cong viéce; quan trj vién cac phan mém co sé dit liéu, Vnedu.vn

2. Pho Hiéu trwong: Hoang Thi Thanh Tam

- Tham muu cho Hiéu trudng trong cong tac xdy dung Ké hoach gido duc nha
truong.

- Chi dao quén 1y va chiu trach nhi€ém vé céac hoat dong chuyén mon, chét
luong day hoc gido duc.

- Quan 1y chi dao cac hoat dong to chuyén mon, chi dao truc tiép T6 4,5

- Chu tri xay dung quy ché chuyén mon. T6 chirc trién khai thuc hién cac hoat
dong chuyén mon nha trudng bam theo Quy ché chuyén mon di xay dung.

- Phu trach cong tic Pho cip gido duc, Pam bao chat luong, sang kién kinh
nghiém, xay dung thoi khéa biéu, Cong tac chir thap do, thu vién, thiét bi, tu van tim
1i hoc sinh; cong tac vé sinh moi trudng, bon hoa, cdy canh, y té hoc dudng, cong tic
bdi dudng GV, cong tac bao cao thong ké, cong tac ban tra: theo ddi, giam sat ché do
an, ngti cua HS, co s& vat chit ban tra, theo doi ngdy cong, phan cong GV day thay.

- Phu trach cac hoat dong ngoai gio 1€n 16p, hoat dong trai nghiém, GD STEM;
day hoc tang cuong, Y té truong hoc; hoat dong Doi1 - Sao; cong tac td chlrc chuan bi
hoi hop; CNTT; VN-TDTT, cac cudc thi; giao lvu, BDTX, ATGT, PCCC; cong tac
bao cao théng k&, cong tac tu van tAm Iy HS, xa hdi trudng hoc

- Thuc hién cac nhi¢m vu khac do Hi€u truéng phan cong.

3. Doi vdi to trweéng té chuyén mon

- Tham muu cho Hiéu truéng xay dung Ké hoach gido duc mon hoc, hoat dong
gido duc khéi 16p cua t6 chuyén mon.

- Xay dung va trién khai thuc hién ké hoach cua to chuyén mon.

- Thyc hi¢n cong tac kiém tra danh gia cac hoat dong chuyén moén theo sy
phan cong.

- T6 chtee trién khai thue hién céc hoat dong chuyén mén cua t6 khéi bam theo
Quy ché chuyén mén d3 xay dung.

- Kiém tra, giam sat, tham muu cho Hiéu trudng trong cong tac danh gia GV
trong t0 khoi.

- Tong hop bao cac chat luong gido duc cia to theo ké hoach.

- T churc cac hoat dong GDNGLL, hoat dong trai nghiém va cac hoat dong
khac theo ké hoach va su phin cong ctia Ban giam hiéu.

4. Tong phu trach dpi

- Chiu trach nhi¢m trudc hi¢u truéng vé hoat dong Doi-Sao, HD GD NGLL

- Tham muu cho Hiéu truéng trong cong tac xay dung ké hoach to chirc cac
hoat dong trai nghiém, hoat dong gido duc ngoai gio 1én 16p, hoat dong tap thé, cau
lac bJ...
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- Phéi hop chat ché voi GV chu nhiém, céac luc lugng gido duc khéc td chuc
cac cac dong o1, Sao nhi déng, trong tdm la cac hoat dong rén k¥ nang séng cho hoc
sinh....

- Huéng dan HS tham gia cac hoat dong vin hoa, vian nghé, TDTT ¢ dia
phuong.

- Cac nhiém vu khac khi dugce hi€u truéng phan cong

5. GV chu nhiém

- Trién khai, thuc hién giang day cdc mén hoc theo chi dao cua Hiéu trudng.

- Xay dung ké hoach ca nhan, thoi khoa biéu cu thé cho 16p minh quan Ii.

- Phoi hop véi téng phu trach doi td chre, trién khai cac hoat dong tap thé, hoat
dong ngoai khoa...

- Thyc hién va chip hanh nghiém tac quy ché chuyén mén, doi méi phuong
phap day hoc.

- Kip thoi tham muu, béo cdo nhitng vudng mic bt cp trong qua trinh thuc
hién ké hoach gido duc tai 16p minh phu trach.

6. GV phu trach mén hoc

- Trién khai, thuc hién giang day mon hoc theo chi dao cia Hiu trudng.

- Xay dung ké hoach ca nhan, phdi hop GVCN 16p xay dung thoi khoa biéu..

- Phéi hop véi GVCN, téng phu trach doi td chirc, trién khai cac hoat dong tap
thé, hoat dong ngoai khoa. ..

- Thuc hién va chap hanh nghiém tac quy ché chuyén méon. P6i méi phuong
phap day hoc. Phdi két hop chit ché voi GVCN trong cong tac quan 1y, gido duc hoc
sinh....

- Kip thoi tham muu, béo cao nhitng vudng mac bt cp trong qua trinh thuc
hién ké hoach gido duc tai cac 16p minh giang day bd mon

7. Doi vdi nhén vién phu trdach Thu vién, Thiét bi,Y té, vin phong

- Quan 1y moi hoat dong cta thu vién, thiét bi.

- Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién,
thiét bi day hoc. Quan 1y tai liéu, thiét bi d6 dung day hoc.

- Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

- Thyc hi¢n nhi€ém vu van thu theo doi cap nhat cong van di dén, bao céo va
mdt sd nhiém vu khac khi duoc phan cong.

- Xay dung cac ké hoach vé cong tac y té trudng hoc, cong tac phong chéng
dich bénh.

- Thue hién cham soc, theo ddi sttc khoe ban dau cho GV va HS.

- Lam va luu trit cac loai hd so nha trudng, ho so y té truong hoc.

8. Déi vdi nhén vién Ké todn

- Chiu trach nhi€m chinh trong viéc tham muu cho hi¢u truéng vé cong tac
tai chinh ké toan, giup hiéu trudng quan 1y tai chinh, tai san trong nha trudng va
hach toan ké toan, théng ké theo ché d6 quy dinh. Luu trit hd so tai chinh, tai san
va thyc hién mot s nhiém vu khac khi duoc hiéu truéng phan cong.

9. Doi vdi thii quy
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Chiu trach nhiém theo ddi, thuc hién thu, chi cac khoan tién, kiém tra, kiém
soat cac loai ching tu trude khi thu, chi: chit ky, doi chiéu bang ké thu, chi tién khop

dung voi chimg tir va thuc té, ddi chiéu quy hang ngay, hnagf thang voi ké toan;
10. Nhiém vu cu thé tung nguoi
10.1. Cu thé doi voi turng nguoi

T Ho va tén Ngay sinh | TRCM | Chue Phan cong

: vu chuyén mon
1 | LéPinh Bang 26/04/1974 | PHTH | HT H.truéng -Day TD 3B
2 | Hoang Thj Thanh Tam | 03/12/1970 | PHTH |PHT |P.H.T Day TD 1A,B
3 Phan Thi Mai Khanh 21/06/1974 | BPHTH | GV GV chi nhiém 16p 1A
4 | Nguyén Thi Ha Vinh 01/01/1973 | PHTH |GV GV chii nhiém 16p 1B
5 | Lé Phuong Thao 02/4/1979 |PHTH |GV GV chi nhiém 16p 1C
6 Nguyén Thi Thanh Thiiy 01/10/1975 | PHTH |GV GV chu nhiém 16p 1D
7 | Vii Thi Nhung 04/10/1975 | PHTH | T.PCM | GV chu nhiém 16p 1E
8 | Pham Thi Hué 19/03/1980 | PHTH |GV GV chu nhiém 16p 2A
9 | Cao Thi Thanh 04/04/1974 | PHTH | TTCM | GV chi nhiém 16p 2B
10 | Ngb Thi Tuong Nhu 31/05/1973 | PHTH |GV GV chi nhiém 16p 2C
11 | Vii Thi Thay 01/11/1973 | DPHTH |GV GV chu nhiém 16p 2D
12 | Hoang Thi Quynh Hoa | 03/02/1972 | PHTH |GV GV chi nhiém 16p 3A
13 | Lé Thi Hung 12.12.75 |PHTH |GV GV chu nhiém 16p3B
14 | Ta Thi Thoa 05.10.74 |PHTH |GV GV chii nhiém 16p 3C
15 | Cao Thi Huong 01/12/1985 | CDTH |GV2 | GV chii nhiém 16p 3D
16 | Phan Thi Thuy 25/09/1975 | PHTH | TTCM | GV chii nhiém 16p 4A
17 | V& Thi Chau 30/4/2001 | PHTH GV chu nhiém 16p 4B
18 | Ngb Thi Diéu Huyén PHTH |HDPT | GV chu nhiém 16p 4B
19 | Chu Thi Huyén 20/7/2022 | PHTH |GV GV chit nhiém 16p 4C
20 | Cao ThiLy 02/06/1974 | CPTH |GV GV chu nhiém 16p 4D
21 | Hoang Thi Ha 06/12/1975 | PHTH | TKHP | GV chiinhiém 16p 5A
22 | Hd Thi Linh 02/01/1973 | PHTH |GV GV chi nhiém 16p 5D
23 | Cao Thi Xuin 02/01/1973 | PHTH |GV GV chi nhiém 16p 5C
24 | Pham Thi Mai 28/12/1974 | CPTH |GV GV chu nhiém 16p 5B
25 | bau Thi Chuyén 26/03/1976 | bPHTH | GV GVCN 5E - CTCD
26 | Vi Thi Pinh DHTH | HDT
27 | Pham Thi Thuy Giang 21/02/1983 | Th. Si GV Day Tin 16p 1,2,3,4,5
28 | Truong Thi Hién 12/09/1982 | PHAN | GV Day AN 1,2,3,4,5
29 | bang Hoang Minh 28/09/1985 | PHTD |GV Day TD 16p 3.4;5
30 | Nguyén Thi Luong 10/04/1978 | PHNN | GV Day Tiéng anh 16p 2,3
31 Thai Thi Hu¢ 01/12/1974 | BPHNN | GV Day Tiéng Anh Khdi 4
32 | Nguyén Thi Ngoc Minh | 20/11/1983 | DPHNN |GV Day Tiéng anh 16p 5
33 | Nguyén Thi Quynh Ngoc 13/11/1984 | BPHMT | GV Day MT 16p 1,2,3,4,5.
34 | Ping Thi Binh 10/08/1970 | PHKT |KT
35 | Bui Thi Thé 15.5.1981 |PHKT |VP VP+TV+ YT

10.2. Thanh lap cic to chuyén mon va cac hoi dong
a.Thanh l4p 4c t6 chuyén mén: 2 T6 chuyén mon.
- T61,2,3 gdm c6 17 thanh vién
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o Ho va tén Ngay sinh | TDCM | ChUe Phan cong
vu chuyén moén
1 | Lé Pinh Bang 03/12/1970 | BPHTH CBQL | H.truong -Day TD 3B
2 | Phan Thi Mai Khanh 21/06/1974 | BPHTH GV GV chu nhiém 16p 1A
3 | Nguyén Thi Ha Vinh 01/01/1973 | BPHTH GV GV chu nhiém lép 1B
4 | Lé Phuong Thao 02/4/1979 | PHTH GV GV cht nhiém l6p 1C
5 | Nguyén Thi Thanh Thuy 01/10/1975 | BPHTH GV GV chu nhiém lép 1D
6 | Vi Thi Nhung 04/10/1975 | BHTH T6 phd | GV chii nhiém 16p 1E
7 | Pham Thi Hué 19/03/1980 | PHTH GV GV chu nhiém 16p 2A
8 | Cao Thi Thanh 04/04/1974 | BPHTH TTCM | GV chu nhiém lép 2B
9 | Ng6 Thi Tuong Nhu 31/05/1973 | BHTH GV GV chu nhiém l6p 2C
10 | Vii Thi Thuy 01/11/1973 | BPHTH GV GV chu nhiém lép 2D
11 | Hoang Thi Quynh Hoa 03/02/1972 | BPHTH GV GV chu nhiém lép 3A
12 | Lé Thi Hung 12/12/1975 | PHTH GV GV chu nhiém 16p3B
13 | Ta Thi Thoa 05/101974 | bPHTH GV GV chu nhiém lép 3C
14 | Cao Thi Huong 01/12/1985 | bHTH GV GV chu nhiém 16p 3D
15 | Nguyén Thi Quynh Ngoc 13/11/1984 | BPHMT GV GV Day My thuat
16 | Dang Thi Binh 10/08/1970 | PHKT | Kétodn | K¢ toan
17 | Vi Thi Dinh GVVH Tiéu hoc
T6 4,5 gobm ¢6 18 thanh vién
o Ho va tén Ngay sinh | TPCM | Chirc vu Phal} cong
chuyén mon
1h PH.truong - Phu trach CM,
Hoang Thi Thanh Tam | 26/04/1974 | PHTH | CBQL day TD 16p 1A,B,C
2 Phan Thi Thuy 25/09/1975 | PHTH | TTCM GV chu nhiém l6p 4A
3 Chu Thi Huyén 20/07/2002 | BPHTH | Gido vién | GV chud nhiém 16p 4B
4 Vo Thi Chiu 30/04/2001 | DHTH | Gido vién | GV chi nhi¢m lop 4C
5 Cao Thi Ly 02/06/1974 | BPHTH | Gido vién | GV chu nhiém 16p 4D
6 Hoang Thi Ha 06/12/1975 | PHTH | Gidovién | GV chi nhiém l6p SA
7 Pham Thi Mai 28/12/1974 | CDTH | Gidovién | GV chu nhi¢m lép 5B
8 Cao Thi Xuan 02/01/1973 | PHTH |CM 64,5 | GV cha nhiém 16p 5C+
9 | H6 Thi Linh 02/01/1973 | BPHTH | Gidovién | GV chu nhi¢m 16p 5D
10 | Pau Thi Chuyén 26/03/1976 | PHTH | Gidovién | GV chu nhi¢ém 16p SE
11 | Pang Hoang Minh 28/09/1985 | PHTD | Gido vién | Day TD 16p 3,4;5
12 | Nguyén Thi Luong 10/04/1978 | PHNN | Gi4o vién | Day Tiéng anh 16p 4
13 | Nguyén Thi Ngoc Minh | 20/11/1983 | PHNN | Gido vién | Day Tiéng anh 16p 5
14 | Thai Thi Hué 01/12/1974 | DPHNN | Gido vién | Day Tiéng Anh Khbi 2,3
15 | Pham Thi Thuy Giang 21/02/1983 | Thac sy | Gido vién | Day Tin hoc 16p 1,2,3,4,5
16 | Truong Thi Hién 12/09/1982 | PHAN | Gido vién | Day AN 1,2,3,4,5
17 | Bui Thi Thé 15.5.1981 | BPHKT | Phuc vu Van phong+TV+TB
18 | Ngé Thi Diéu Huyén PHTH | HPT GV chii nhiém 16p 4B

b.Thanh 14p cac Hoi dong

- Hoi ddng trudng.

- Hoi dong Thi dua khen thudng,

- Hoi ddng chuyén mon, Hoi dong tu van tam 1.
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Trén day 1a Ké hoach gido duc nam hoc 2025-2026 cua truong Tiéu hoc Thi
Tréan. Can cr cac ndi dung trong ke hoach, can bo quan ly, GV, nhan vién nha truong
nghiém tuc trién khai thuc hién, néu c6 kho khian vudng mic dé nghi ¢ ¥ kién kip
thoi vé hiéu truong nha trudng dé dugce hudng dan giai quyét./.

Noi nhdn:
- UBND xa Dién Chau;
- Phong VH-XH(dé theo dbi );
- HT, Pho hiéu trudng(dé t/h);
- T6 trudng, t6 pho CM(dé t/h);
- TPTdoi(dé t/h);
- Luu VP.

" Lé Dinh Bang
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KE HOACH CONG TAC NAM HOQC 2025 -2026

Thoi
gian

NOi dung cong viéc

Ghi
cha

Thang
8/2025

- Trién khai cong tac tuyén sinh 16p 1 duyét tai xa

- T4 chirc tuu truong va On tap kiém tra hoc sinh chua hoan thanh chuong
trinh 16p hoc tur 25/8/2025;

- Chuan bi cac diéu kién chuan bi cho khai giang naim hoc mai: Tu stra, bd
sung CSVC, cung Gmg SGK, thiét bi d6 dung bén trd.

- Théng nhat va trién khai xay dung ké hoach gido duc 2025-2026 cta nha
truong

- Trién khai cong tac PCGD

- Tap huan vé Cong tac x3 hoi truong hoc

- T6 chtre Hoi thao, tap huin chuyén mon:

+ Tap huan st dung SGK 16p 5;

+ Tap huan GV niam dau day 16p 1, 2, 3, 4,5

- Duyét tuyén sinh 16p 1.

- Thuc hién cac nhi€ém vu khac theo lich Cong tac thang 8/2025

+ Hoi nghi Hiéu truong cic co s gido duc tiéu hoc, nam hoc 2025-2026

Thang
9/2025

- T6 chirc 18 khai giang nim hoc méi va ngay toan dan dua tré dén truong
05/9/2025.

- On dinh né nép day hoc, ban tra ngay sau khai giang

- Trién khai cac hoat dong gido duc nhan thang An toan giao thong; cac
hoat d6ng nhan thang Khuyén hoc;

- Ho1 nghi CBCNVC, hop phu huynh, kién toan cac t6 chc.

- Pon doan kiém tra cong tac tuyén sinh va trién khai cac nhiém vy dau
nam hoc

- Sinh hoat chuyén moén truong, cum truong

- T6 chirc “ Hoi trang ram” cho hoc sinh

- B4o c4o dir liéu GD tiéu hoc dau nam hoc qua phan mém EQMS;

- Tham gia Ho1 thao, tap huan chuyén mén:

+ Tap huan ky nang hd trg chuyén moén dy 4n Hoc thong qua Choi;

+ Tap huan b01 dudng nang cao nang lyc quan tri nha truong cho doi ngi
CBQL cép tiéu hoc (theo ké hoach)

- Tap huin day hoc tai li¢u Giao duc dia phuong 16p 5

- Thyc hién cac nhi€ém vu khac theo lich Cong tac thang 9/2025

- Tham gia cudc thi Giai thuéng My thuat Nghé An

+ Hoi nghi, tap huén kiém tra danh gia HS theo Thong tu 27,

Théang
10/2025

- T6 chirc Hoi thao, tap huin vu chuyén mon:
- Thuc hién kiém tra, hd tro chuyén moén trién khai nhiém vu nim hoc
2025-2026 tai cac xa, phuong;

- Day hoc gido duc theo ké hoach
- Trién khai “ Tuan 1€ hoc tap sudt doi”
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- Kiém tra ndi bo truong hoc.

- Sinh hoat chuyén mon cép truong, cum vé day hoc L 5, hoc tap qua choi
- Tuyén chon ddi tuyén giao luu Toan , tiéng Viét cap truong (K5)

- Nap h6 so PCGDTH nam 2025;

- T6 chirc Hoi thao, tap huin vu chuyén mon:

+ Tap huén, hd tro chuyén mon du an Hoc thong qua Choi;

- Giam sat, bdo cdo cac hoat dong du an Hoc thong qua Choi;

- Day thuc nghiém Tai li¢u Gido duc dia phuong 16p 5;

- Tu van DH 16p 5

- Thuc hién cac nhi€ém vu khac theo lich Cong tac thang 10/2025

Thang
11/2025

- T6 chirc cac hoat dong chao mung ngay NGVN;

- Kiém tra ndi bo truong hoc

- Sinh hoat chuyén mon cép truong, cum,

- Tiép tuc tu vin day hoc

- Huéng dan cac co so gido duc thuc hién KTDK gitra hoc ky I, ndm hoc
2025-2026

- Kiém tra chuyén dé va kiém tra NVNH

- Tap hun sir dung Tai liéu gido duc dia phuong 16p 5;

- Thuc hién cac nhiém vu khac theo lich Cong tac thang 11/2025

- Thi GVCNG cép huyén (Thang 11,12/2025)

- Pon kiém tra, hd tro chuyén mon thuc hi€n nhi€ém vu nam hoc 2025-
2026 tai cac phuong, xa

Thang
12/2025

-Hbi nghi Hiéu trudng cac co s gido duc tiéu hoc, nim hoc 2025-2026;
- Day hoc gi4o duc theo ké hoach.

- Kiém tra ndi bo truong hoc

- Sinh hoat chuyén moén trudong, cum trudong, huyén

- T4 chirc cac hoat dong chao mimg ngay 22/12: N6i chuyén truyén théng
vé ngay 22/12.

- Hoan thién ho so trinh UBND cac cap cong nhan PCGDTH nam 2025
- Sinh hoat chuyén mén cép x4

- Kiém tra chuyén d¢ va kiém tra NVNH

- Thuc hién cac nhi€ém vu khac theo lich Cong tac thang 12/2025

- Thi GVCNG cép x4 (Thang 11,12/2025)

Thang
01/2026

- Hoi nghi, tap hudn bdi dudng nang cao ning lyc cho GVCC thong qua
sinh hoat chuyén mén cum truong;

- T6 chire so két viée st dung hoc ba sd
- Day hoc gi4o duc theo ké hoach

- Sinh hoat chuyén moén truong

- Kiém tra ndi bo truong hoc

- Ngay hoi tro choi dan gian

- Kiém tra thyc hién nhiém vu nim hoc
- H6i thi “ Goi banh chung xanh”




42

- Kiém tra nén nép day va hoc truéc Tét nguyén dan

“Thyc hién KTPK cudi hoc ky I; trién khai cac nhiém vu hoc ky II, ndm
hoc 2025-2026;

- Sinh hoat chuyén mén vé Hoc thong qua Choi

- Thyc hi¢n cac nhi€ém vu khac theo lich Cong tac thang 01/2026

- Day hoc gido duc theo ké hoach.

- Sinh hoat chuyén mon truong

- Kiém tra ndi bo truong hoc

- T6 chitc cac HP giao luu, san choi tri tué

Thang | - Kiém tra né nép day va hoc va hoc sau tét Nguyén Dan
02/2026 | - Sinh hoat chuyén mén vé Hoc thong qua Choi;
- Kiém tra chuyén d¢ va kiém tra NVNH
- Thuc hién cac nhiém vu khac theo lich Cong tac thang 02/2025
- Giao luu Vin - Toan tudi tho cip tiéu hoc cap cum;
Thang |~ D%y hoc giép duc theo ké hoach ‘
32026 |- Klvém tra nd1 bg truong hoc: KT chuyén dé day hoc 1op 5
- T6 chtrc cac hoat dong ky ni€ém ngay 8/3; 26/3: Thi “ Bup mang xinh
giong hat Karaoke-Thiéu nhi vui khoe”
- Sinh hoat chuyén moén truong
- Kiém tra dinh ky giira hoc ky II;
-Giao luu Vin, Toan tudi tho tiéu hoc cip huyén (dau thang 3);
- Hoi thao chia sé kinh nghiém vé ap dung Hoc thong qua Choi;
- Kiém tra chuyén d¢ va kiém tra NVNH
- Thuc hién cac nhiém vu khac theo lich Cong tac thang 3/2025
- Day hoc gido duc theo ké hoach
- Sinh hoat chuyén mon truong
Thang | - T6 chirc Ngay Hoi doc Sach, ngay Hoi choi céc trd choi dan gian
4/2026 | - Kiém tra ndi bd truong hoc
- Rung chuoéng vang K4,5
- Khéo sat chat lugng hoc sinh 16p 5
- Hoi thi Tin hoc tré cac cap
- T6 chire Ngay Hoi Sach;
- Tham gia giao luu Vin, Toan tudi tho tiéu hoc cap tinh;
- Kiém tra chuyén d¢ va kiém tra NVNH
- Thuc hién cac nhiém vu khac theo lich Cong tac thang 4/2025
-H6i nghi Hi¢u truong cac co so giao duc tiéu hoc, nam hoc 2025-2026;
- Day hoc gido duc theo ké hoach.
- Thi ké chuyén vé Bac Ho
- L& ra truomg va ban giao HS 16p 5 cho truong THCS.
Thang |- Dénh gia xép loai VC nam hoc 2025-2026 | '
50026 |- Kiém ké CSVC, sach, TBDH sau nam hoc; KT tai chinh, tai san

- Hoan thanh bao céo cudi nam.
- Hoan thanh ho so va xét thi dua khen thudng cudi nam hoc.
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- Hoan thanh CSDL cubi nam hoc.

- Hop huynh cubi nam.

-Tham gia du thi Dai sit Van hoa doc

- Ho1 thi Tin hoc tré cép tinh

- Thue hién KTPK cudi nim hoc 2025-2026;

- Xét hoan thanh chuong trinh tiéu hoc nam hoc 2025-2026;

- T6 chtrc L& ra trudng cho hoc sinh 10p 5 va ban giao hoc sinh vé heé;
- Téng két nam hoc 2025-2026;

- Thuc hién cac nhi€ém vu khac theo lich Cong tac thang 5/2026

- Nap céc loai bao cao vé xi vé So6 GD&DT

- Hoan thanh ho so va xét thi dua khen thudng cudi ndm hoc.

- Xay dung, bo sung CSVC, sach, TBDH chuan bi nim hoc méi
- CBQL, GV nghi h¢ theo qui dinh.

Théng | -Tham gia Giao luu Vin, Toan tudi tho tiéu hoc cap Qudc gia;
6/2026 | - Tham gia dy thi Sang tao thanh thiéu nién, nhi dong.
- Hoi thi Tin hoc tré cap Quéc gia
- Ho1 thao téng két dy 4n Hoc thong qua Choi;
- Thyc hién céc nhiém vu khac theo lich Cong tac thang 6/2026
Théng | - Chuan bi cong tac boi dudng hé 2026;
7/2026 | - Tham gia tip huin hé do B6 va S& GD&DPT trién khai.
Noinhgn: HIEU TRUONG
- Nhu trén (dé t/h);
- Phong GD&DT;
- Luu VP.

Lé Pinh Bang
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