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UBND HUYEN DIEN CHAU CONGHOAXAHOQICHUNGHIAVIET NAM

TRUONG TH THI TRAN Doclap-Twdo —Hanhphiic
$6:209/BC-THTTr Dién Chéu,ngay 30 thang 9 niam 2025
BAO CAO THUONG NIEN
Nam: 2025

I. THONG TIN CHUNG
1. Tén co sé giao duc: TRUONG TIEU HQOC THI TRAN, XA DIEN CHAU
2. Piachi: Khéi4 Thi Tran, xa Dién Chau, tinh Nghé An .

3. ija chi thu dién tr: ththitran.dc@nghean.edu.vn
Cong thong tin dién tr: https://tieuhocthitrandienchau.edu.vn

4. Loai hinh cta co s¢ gido duc: Cong 1ap
Co quan quan Iy truc tiép: UBND X4 Dién Chéu,tinh Nghé An
5. St mang, tAm nhin, muc tiéu cia co sé giao duc.

- Str mang:Xay duyngmo6i truong hoc tap lanh manh,than thién,tich
cuc,c6 nén nép, ky cuong, chat lugng thuc chat dé mdi gido vién va hoc sinh
déu co6 co hoi phat trién tai nang, tu duy sang tao va k¥ nang ung dung cua
minh, thich t'ng nhanh trong qua trinh hoa nhéap vao cudc song.

- Tam nhin: 'Xay dung truong dat kiém dinh chat luong gido duc mirc
d6 3 va Chuan qudc gia (Mure d6 2), tién tGi phan dau dat mic d6 cao hon.
gido dyc hoc sinh phat trién toan dién,c6 k¥ ning séng,ning dong,sang tao,co
y chi vuon 1én.

- Muc tiéu.Thyc hién hiéu qua Chuong trinh GDPTcép tiéu hoc;tang
cudng bao dam an toan truong hoc. Pam bao duy tri 6n dinh chét luong gido
duc toan dién.

6. Tom tit qua trinh hinhthanhva phat trién ciia co sé gido duc.

Truong tiéu hoc Thi Tran, X4 Dién Chau dong trén dia ban khéi 4 X3 Dién
Chau, thuoc Tinh Nghé An 1a manh dét c6 di tich van hoa, giau truyén théng lich str.
C6 diéu kién giao thong thuan 1gi, c6 céc di tich van hoa lich st nhu: Pén So - Di
tich lich str. C6 nhiéu thanh phan: Cong chirc, huu tri, kinh doanh dich vy, v v... Thi
Tréan c6 hé théng gido duc tir mam non dén trung hoc co s¢ gdm 4 truong hoc: 1
truong mam non, 1 trudng tiéu hoc, 1 trudng trung hoc co so, 1 trung tim gido duc
bdi dudng thudng xuyén.

Nhitng dic diém co ban trén d3 anh huong truc tiép dén sy phat trién gido duc
trong dia phuong noi chung va cua trudng tiéu hoc Thi Tran, Xa Dién Chau néi
riéng.

Truong tiéu hoc Thi Tran, X4 Dién Chau tién than 1a trudong cap 1,2 Thi Tran,
tir ndm 1993 dugc doi tén 1a trudng tiéu hoc Thi Tran. Trong 32 ndm qua nha trudng
da thue hién dang duong 16i, muc tiéu, nguyén 1y gido duc ctia Pang. Biét cu thé hoa
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cac muc tiéu cho phu hop véi tinh hinh kinh té x3 hoi cua dia phwong. L6p 16p cac
thé hé hoc sinh dugc nha truong giao duc da trd thanh nhiing nguoi cong dan tdt,
nhitng ngudi thanh dat trén cac linh vire dang sinh sdng va cong tac & khap moi mién
dat nudc. Cac thé hé thay gido, co gido ludn phat huy trach nhiém, gilr vimg pham
gia ctia nghé thiy. Puoc sy chi dao ciia Pang, chinh quyén cic cap va nganh Gido
duc, su quan tdm sau sdc cua bang uy, HDND, UBND x4, sy ung ho cua phu huynh
va nhan dan dia phuong, truong tiéu hoc Thi Tran, X4 Dién Chau di 6n dinh va viing
budc di 1én.

Trong nhitng nim qua, thay va trd truong tiéu hoc Thi Tran, Xa Dién Chau
ludn khong ngimg cb gang vuon 1én hoan thanh tét nhiém vu va da dat duoc nhimg
thanh tich dic biét xuét sic: lién tuc 1a Tap thé lao dong Xuét sic (ttr 2006 -2015),
dat chuan Quéc gia muc d§ 1 (2004), muc do 2 (2007); 1a don vi van hoa cép tinh
(2006, 2023,2024). Pugc Thu tuéng Chinh phu ting bang khen (2013); duoc B
Giao duc va Pao tao, UBND tinh, S Gido duc va Pao tao, UBND huyén Dién Chau
tang nhiéu bang khen va gidy khen. Nhiéu nam 14 don vi din dau phong trao thi dua
toan nganh.

Tir ndm 2014 dén 2025, Chi bd trudng tiéu hoc Thi Tran, Xa Dién Chau lién tuc
dat danh hi¢u “Trong sach viing manh tiéu biéu”; truong ludn gilr vitng danh hi¢u
treong “Tién tién xuat sic”; “La cd dau”; Cong doan dat “ Cong doan viing manh xut
sac”; Lién doi xuét sac tiéu biéu.

7. Thong tin ngwdi dai dlen phap luéat hoic nguwoi phat ngon hoac ngudi

dal dién dé lién hé¢, bao gom Ho va tén, chirc vu, dia chi noi lam viéc;
s0 dién thoai, dia chi thw dién ti.

- Hi€u truong: Lé Dinh Bang
- S6 dién thoai: 0912656450
- Gmail: dinhbang68@gmail.com
8. To chirc by may:
a) Quyét dinh thanh 1ap, cho phép thanh 1ap, sap nhap, chia, tach, cho phép
hoat dong gido duc, dinh chi horat dong gido duc cua co sé gido duc hoac
phan hi€u cua co s¢ gido duc (néu co);

Quyét dinh thanh 1ap trudong: sé 1664/QD-UBND ngay 27 thang 6
nam 2025 ctia UBND Tinh Nghé An
b) Quyét dinh cong nhan hoi ddng truong, chi tich hoi déng truong va danh
sach thanh vién hoi dong truong;

Quyét dinh kién toan HPT s6 3698 ngay 06/ 11/2023 ciia UBND
huyén Dién Chau ; Chu tich H PT: Hoang Thi Thanh Tam — PhoHiéu
trudng

Danh sach gém 9 thanh vién: béng Dinh Thong - Cong chirc Van

hoa xd, Hoang Thi Thanh Tam — CT Hoéi ddng trudong, Phan Thi Thuy; Cao
Thi Thanh— Pai dién t6 CM, Lé Thi Hung - TBTTND, Truong Thi Hién —
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TPT D, Pham Van Thu — HT hgi PHHS. L€ Dinh Bang — Hiéu truong; Bau
Thi Chuyén- CTCDb

C) Quyét dinh diéu dong, bo nhiém, cong nhan hiéu truong, pho hiéu truéng,
giam doc, phd gidm doc hoac thu trudng, phéd thu trudng co sé giao duc;

Qb diéu dong HT sé 5882/QD-UBND ngay 16/8/2022 cua CT
UBND huyén Dién Chau.

QD b6 nhiém PHT s6 720/QD-UBND ngay12/5/2015 ctia Chi tich
UBND huyén Dién Chau

d) Quy ché t6 churc va hoat dong ctia co s¢ gido duc; chirc nang, nhi€ém vu,
quyén han cua co s¢ giao duc va cua cac don vi thudc, truc thudc, thanh
vién (n€u c0); so do td6 chirc by may cua co sd giao duc;

Truong TH Thi Tran, xd Dién Chéu 13 trudng cong 1ap do UBND
huyén Dién Chéu thanh lap va dau tu xdy dung CSVC, dam bao kinh phi
cho cac nhiém vu chi thuong xuyén;1a co sé gido duc ctia hé théng gido duc
quéc dan,co tu cach phap nhan, c6 con dau riéng, thuc hién chuong trinh
gido duc Tiéu hoc do Bo GDDT ban hanh. T6 chirc xay dung va phat trién
nha trudng theo cac quy dinh cia BGDDT va nhiém vu phat trién gido duc
cua dia phuong. Thuc hién nhiém vu Kiém dinh chat lvong GD, thuc hién
cac nhiém vu va quyén han khac theo quy dinh cua phap lut.

d) Quyét dinh thanh 1ap, sap nhap, chia tach, giai thé cac don vi thudc, truc
thudc, thanh vién (néu cd);

¢) Ho va tén, chircvuy, dién thoai, dia chi thu dién tur, dia chi noi lam viéc,
nhiém vy, trach nhiém cua lanh dao co s& gido duc va lanh dao cac don vi
thudc, truc thudc, thanh vién ctia co s¢ gido duc (n€u co).

- Hi€u truéng: Lé Dinh Bang
- S6 dién thoai: 0912656450
- Gmail: ththitran.dc@nghean.edu.vn

Nhiém vu va quyén han cta hi¢u truéng

Xay dung chién luoc va ké hoach phat trién nha truong; 1ap ké hoach
va to chirc thue hién ké hoach day hoc, giao duyc; bao cao, danh gia két qua
thue hién trude Hoi dong trudng va cac cip c6 tham quyén.

Thanh l4p cac t6 chuyén mon, t6 van phong va cac hoi déng thi dua
khen thuong; hoi dong ki luat, hoi dong tu van trong nha truong; b6 nhiém
t6 truong, t6 pho; cir gido vién 1amTong phu trach Poi Thiéu nién Tién
phong H6 Chi Minh.

Thuc hién cac nhiém vy quan ly can b, giao vién, nhan vién theo
quy dinh cua phap luat va huong dan cua co quan quan ly gido duc; xay
dung ké hoach phat trién nang luc nghé nghiép cho gido vién, nhan vién;
dong vién va tao diéu kién cho gido vién va nhan vién tham gia cac hoat
dong ddi méi giao duc; thuc hién danh gia, xép loai gido vién, nhan vién
theo quy dinh ctia B4 Gido duc va Pao tao; tham gia qua trinh tuyén dung,t
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huyén chuyen sap xep giao vién; t6 chire cac bude gidi thiéu nhan sy dé
nghi cap c6 thim quyén bd nhiém pho hiéu truong.

Quan 1y, tiép nhan hoc sinh, cho phép hoc sinh chuyén truong; quyét
dinh ki luat, khen thuong hoc sinh; phé duyét két qua danh gia hoc sinh,
danh sach hoc sinh Ién 16p, luu ban; t6 chuc kiém tra cong nhan viéc hoan
thanh chuong trinh tiéu hoc cho hoc sinh trong nha trudng va cac d6i tugng
khac trén dia ban truong phu trach.

T6 chtrc trién khai thyc hién chuong trinh gido ducphd théng cép tiéu
hoc theo quy dinh ctia Bo Giado duc va Pao tao; sach gido khoa, ndi dung
gido duc cua dia phuong theo quyé tdinh ctia Uy ban nhan dan cap tinh. Thuc
hién quan ly, sir dung va lya chon cac XUt ban phém tham khéao st dung
trong nha truong theo quy dinh cua Bo Gido duc va Pao tao.

Tham gia sinh hoat cung td chuyén mon; tu hoc, tu boi dudng dé nang
cao ning lyc chuyén mon nghiép vu, ning luc quan ly. Dy cac 16p boi
dudng vé chinh tri, chuyén mon, nghiép vu quan 1y; tham gia giang day theo
quy dinh vé dinh muec tiét day ddi v6i hiéu trudng.

Quan 1y hanh chinh; quéan 1y va tu chii trong viée st dung cac ngudn
tai chinh, tai san ctia nha truong theo quy dinh.

Tb chirc thuc hién quy ché dan chu & co s&; thuc hién x3 hoi hoa gido
duc, phoi hop t6 chire, huy dong cac lyc luong xa hoi cung tham gia hoat
dong gido duc, phat huy vai tro ctia nha truong doi voi cong dong xa hai.

Xéy, dung moi truong hoc dudng an toan, lanh manh, than thién,
phong, chong bao luc hoc duong theo quy dinh ctia Phép luat.

Puoc hudng ché do phu cap dbi voi nha gido va cac chinh sach uu
dai theo quy dinh.

9. Cac van ban khac cua co s¢ giao duc:

Chién lugc phat trién ctia co s& gido duc; quy ché dan chil & co sO
clia co s gido duc;cac nghi quyét cua hoi ddng truong;quy dinh vé quan Iy
hanh chinh, nhan sy,tai chinh; chinh sach thu huat,phat trién doi ngii nha giao
va can bo quan 1y gido duc:ké hoach va thong bio tuyén dung cua co sé
gido duc va cac quy dinh, quy ché ndi bo khac (néu co).

- Chién luogc phét,trién cua co sO giao duc: Ké hoach diéu chinh, b6
sung phuong huong chién lugc xay dung va phat trién nha truong giai doan
2025-2030 va tam nhin dén nam 2035. KH s0 122 ngay 15/9/2025

- Quy ché dan chu & co sé cua co s¢ giao duc: Theo QD ban hanh
QC dan chu s6 195/Qb-THDD ngay 20/9/2025 ctua Hiu truong, ap dung
tir nam hoc 2025- 2026.

- Cac nghi quyét ciia hdi dong trueong: Co it nhat 31an hop/nam.

- Quy dinh vé quan Iy hanh chinh, nhén sy, tai chinh: QP vé viéc
phan cong nhi¢ém vu CBQL, GV, NV. Quy ché lam viéc (da cong khai trén
website)
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- Chinh sach thu hut, phat trién doi ngii nha giao va can bg quén
ly giao duc: QC thi dua, khen thudng, Quy ché HD sang kién. QC chi ti€u
no1 bo.

- K¢ hoach va thong bao tu,yén dung cua co s¢' giao duc va cac
quy dinh, quy ché ngi b¢ khac: K¢& hoach va thong bao tuyén sinh 16p 1.

II. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN

1. S6 hrong CBQL, gido vién, nhén vién theo vi tri viéc 1am va
trinh dg dao tao.

T Ton Trinh do dao tao Hang chtic danh Chuﬁnk
Noidung g nghe
sO nghiép
Th/s | DH |[Cb |TC |IV |1l |10 Tét | Kha | TB
Téng sO
CBQL, 35 | 2 (32 1| 0
GV.NV
1 | Cénbo QL 2 1|1 1 |1 |2
2 | Giao vién 24 1 |29 1 0 9 |19
Day van hoa
21 21 18 |3 |16 |12
Tiéng Anh 3 3 3 2
M7thuat 1 1 1 1
Thé chét 1 1 1 1
Tin hoc 1 1 1 1
Tong PT doi | 1(GV . . {
AN)
3.| Nhanvién 2 2

2.S6 lwong, ti 1é CBQL, gido vién hoan thanh Bdi duwéng hang nim
theo quy dinh

Hoan thanh Boi dudng thuong xuyén: 32/32 dat100%
III. CO SO VAT CHAT

Dién tich khuén vién nha truong: 6320 m?. Truong c6 dién tich binh
quan 6320/772 HS dat 8,18 m*HS. Nhu vay so v&i yéu cau toi thi€u con
thicu 1,82m?/HS.

“Khéi phong hanh chinh quan tri:

Néid Higu | PHigu | . BI;'O Nha vé Kl;‘;de ;l;z“g
ordung truomg | truwéng ~ | sinh GV &

phong veé CBGV doan thé




Sbluong 1 1 1 1 1 2 1
*Khéi phong phuc vu hoc tip:
PDa
A Phong P. Mi A P.Tin | P.KH- .
Noidung hoc thujt P.AN | P.TA hoc CN clfu’c
nang
S6 luong 21 1 1 1 1 1
Thyec trang(Thura:+1;
Thiéu: -1)
“Khéi phong hé tre hoc tip:
Phong \
Noidun Phong Phong Tuvén hoc ]I::mnégn Phong
praung thuvién | TB-PD | duonghdtry . ;‘ny Poi
HSKT g
S luong 1 1 1 1 1
Thuc trang
(Thira:+1;Thiéu:-1)
*Khéi phu tro
P. ; 0
Noidun hop | P.yté Khudé | Phong | Khuvé ﬁ;’ﬁg
: g P 'y Nha xe nghiGV | sinhHS ang
(VP) kho rao
S6 luong 1 1 2 0 2 1
Thuc trang -1

(Thira:+1;Thiéu:-1)




*Thiét bi day hoc

Hiéntrang
TT Ténthiét bj T(;)g s Pang sa | Pang | Cho
dung héng | thanh ly
1 | May tinh dé ban cho CBQL,NV 0 0 0 0
2 | May tinh dé ban cho day hoc 0 0 0 0
3 | May tinh x4ch tay cho CBQL,NV 6 6 0 0
4 | May tinh xach tay cho day hoc 21 21 0 0
5 | Mayquét (Scanner)
6 | Mayin(Printer) 4 4 0 0
7 | Maychiéu(Projector) 0 0 1 0
8 | Bangthongminh 1 0 0 0
9 | Tivi 24 22 2 2
10 | Loa tro gidng 21 21 0 0
11 | May quay phim 0 0 0 0
12 | Phong may vi tinh cho day hoc 1 1 0 0
13 | Phong hop truc tuyén 1 1 0 0

*Sach giao khoa: Str dung bo sach Canh Diéu

(Thong bao danh muc sach gido khoa 16p5 dugc chon st dung trong truong

IV. KIEM PINH CHAT LUQNGGIAO DUC

1. Két qua tw danh gia chat lwong gido duc ciia co sé gido duc; ké

hoach cai tién chit lwong sau tu danh gia

a. Két qua tw danh gia

Tiéu hoc Thi Tréan t&i Phu huynh hoc sinh: Théng bao s 70/TB-THTTr ngay
06/5/2024).

Nam hoc 2023-2024, qua qua trinh ty ddnh gia trudng hoc theoTiéu chuan

C619/ 27 tiéu chi dat mrc3,Co 02/5 tiéu chi dat mirc4

Cu thé cac tiéu chi dat mirc 3

Tiéu chuin1:T6 chirc va quan Iy nha truong

chat luong trudng tiéu hoc,nha truong ty danh gia dat kiém dinh chat luong gido
duc cap do 3.

Tiéu chil.1:Phuong Hudng chién luoc xdy dung va phat trién nha trudng
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Tiéu chi 1.2: Hoi dong trudng va cac hdi dong khac

Tiéu chi 1.3: T6 chitc Pang Cong san Viét Nam, cac doan thé va to chirc
khéc trong nha truong

Tiéu chil.4:Hiéu truong,phd hiéu trudng,té chuyén mon va to van phong

Tiéu chi 1.5: Khéi 16p va td chire 16p hoc

Ti€uchil.6:Quéan 1y hanh chinh,tai chinh, tai san

Tiéu chi 1.7: Quan 1y can bo, gidao vién, nhan vién

Tiéu chi 1.8: Quan 1y cac hoat dong gido duc

Tiéuchil.9: Thyc hién quy ché dan chu & co sd

Tiéu chi 1.10: Pam bdo an ninh trét ty, an toan truong hoc

Tiéu chuan 2: Can bd quan ¥, gido vién, nhan vién va hoc sinh

Tiéu chi 2.1: Déi v6i Hiéu trudng, pho hiéu truong

Tiéu chi 2.2: Pbi véi gido vién

Tiéuchi2.3:D6i véi nhan vién

Tiéu chi 2.4: Ddi voi hoc sinh

Tiéu chuén 3: Co s& vat chat va thiét bi day hoc

Tiéu chi 3.1: Khuon vién, san choi, san tap

Tiéu chi3.2: Phong hoc

Tiéu chi3.3: Khdi phong phuc vu hoc tip va khdi phong hanh chinh quan

Tiéu chi 3.4: Khu vé sinh, hé théng cip thoat nude

Tiéu chi 3.5: Thiét bi

Tiéuchi 3.6:Thu vién

Tiéu chuan 4: quan hé giir nha truwong, gia dinh, xa hoi

Tiéu chi4.1:Ban dai dién cha me hoc sinh

vTiéuchi4.2: Cong tac tham muu cip Uy Pang, chinh quyén va phdi hop véi
Céc to chure, ca nhan cua nha truong

Tiéuchuin5: Hoat dong gido duc va két qua gido duc

Tiéu chi 5.1: Ké hoach gido duc ctia nha truong

Tiéu chi 5.2:Thyc hién chuong trinh gido duc phd thong cap tiéu hoc
Tiéu chi 5.3: Thuc hién cac hoat dong gido duc khac

Tiéuchi5.4: Cong tac pho cép gido duc tiéu hoc

Tiéu chi 5.5: Két qua gido duc

Cu thé cac tiéu chi dat mirc4

Tiéuchuan1:T6 chirc va quan 1y nha trudong



Truong c6 nhiéu bién phap tich cuc dé quan 1y, kiém tra, giam sat cac hoat dong
cua cac bo phan nhim mang lai hiéu qua cao trong cac hoat dong day va hoc.
Truong da phdi hop chit ché véi cip uy Pang, chinh quyén va cac doan thé dia
phuong trong viéc cham lo cho su nghiép gido duc.

Tiéu chi 1.3: T6 chirc béang Cong san Vi¢t Nam, cac doan thé va to chuc
khéc trong nha truong

a) Truong c6 to chirc Cong doan gdm 32 doan vién truc thudc Lién doan
Lao dong huyén Dién Chau. Ban chap hanh Cong doan gom 03 dong chi gom
01 chu tich va 02 uy vién .

Tiéuchuin2: Can bd quan ly, gidovién, nhan vién va hoc sinh

Tiéu chi 2.3: Ddi v&i nhan vién

Nhan vién ki€m van thu, thu vién, TBDD chua dugc dao tao dung chuyén
nganh.

Tiéu chi2.4: Pdi voi hoc sinh

Tiéu chuin3: Co s& vat chit va thiét bi day hoc

Tiéu chi3.3: Khdi phong phuc vu hoc tip va khdi phong hanh chinh quan

Tiéuchuin5: Hoat dong gido duc va két qua gido duc

Tiéu chi 5.2:Thyc hién chuong trinh gido duc phd théng cip tiéu hoc

Tiéu chi 5.4: Cong tac pho cap gido duc tiéu hoc
b. K& hoach cai tién chét lwong
Tiéu chuan1:T6 chirc va quan 1y nha truong
Tiéu chil.1:T6 chirc tot cac cude hop HPT, diéu chinh chién luge phat
trién nha trudng dat hidu qua.
Tiéu chi 1.2: Nang cao fzhét luzqng hoat dong cua HD sang kién, tuvan,
ho trg kip thoi cho nguoi viét sang kién.
Tiéu chil.4. T6 chtic hiéu qua cac buuoir sinh hoat chuyén mon cua
t6 chuyén md, linh hoat thay d6i hinh thirc, ndi dung phu hop diéu kién
thuc t& va nhu cau cta to vién.



10

Tiéu chi 1.5: GVCN quan tdm rén nép tu quan cho HS ngay tir dau nim
h(%c, dac biét la HS 16pl1.
T6 churc cac hinh thirc hoat dong trong 16p hoc linh hoat sao cho hiéu qua.

Tiéu chil.6: Quan tam cong tac tu kiém tra tai chinh, tai san dat hiéu qua.

Tiéu chi 1.7: Khuyén khich, dong vién GV tham gia thi GVDG cép tinh.

Tiéu chi 1.8: Dé ra giai phap, bién phap trong KHGD, dam bao cu thé rd
nguoi, 1o vigce.
Tiéu chi 1.9: C6 bién phap gitp CBGV NV manh dan dé xuét y kién, giai phap khi
tham gia hdi hop.

Tiéuchi 1.10: T6 chitc hudng dan nhan vién yté, GV thuc hanh so ctru
TNTT cho HS.

Tiéuchuin2: Can bo quan ly, gido vién, nhan vién va hoc sinh

Tiéu chi 2.1: HT tich cuc ty bdi dudng vé CNTT

Tiéuchi2.2: Néng ti 16 GV dat chuan nghé nghiép ¢ mirc t6t.

Tiéu chi 2.4: Quan tdm ning cao s lwong, chit lugng cc cude giao luu
trén moi truong mang cho HS

Tiéuchuin3: Co so vat chét va thiét bi day hoc

Tiéu chi3.1: C6 ké hoach b sung thiét bi,d6 choi ngoai troi Tiéu

chi 3.2: Tich cuc tham muu c6 du phong hoc bd mon

Tiéu chi 3.3: Str dung hiéu qua khdi phong phuc vu hoc tap va khdi phong
hanh chinh quan tri.

Tiéuchi3.4: Xt Iy cong thoat nudc ngoai cong trudng, dam bao khong dé
ngap ung khi mua to

Tiéuchi3.5: Giam sat viéc st dung d6 dung day hoc cua GV, dam bao hiéu
qua.

Tiéu chi3.6: Tang cuong bd sung sach tham khao cho thu vién

Tiéu chuan 4: Quan hé giita nha trudng, gia dinh,xa hoi

Tiéu chi4.1:Dam bao cong tac phdi hop giita nha truongvaBDDCMHS
Trong ndm hoc va ca dip nghi he.

Tiéu chi 4.2: Tich cyc tham muu cép uy dang, chinh quyén dia phuong vé
cong tac XHHGD.

Tiéu chuan5: Hoat dong gido duc va két qua gido duc

Tiéu chi5.1:Chi dao cap nhat,diéu chinh kip tho1 KHGD cua nha truong.

Tiéu chi 5.2: Cai tiénviéc td chirc cho HStham gia c4c san choi, cac cudc
giao luu.

Tiéu chi 5.3: T chirc cac hoat dong theo quy mé cap trudng dé dam bao
100% HS dugc tham gia.

Tiéuchi5.4: Cai tién cong tac nhap li¢u, dam bao s6 liéu chinh xac.

Ti€u chi 5.5: Giam ti 1¢ HS Iuu ban hang nam
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2. Két qua danh gia ngoai va cong nhan dat klém dinh chat lwgng gido
duc, dat chuan qudc gia cua co 8O gido duc qua cac moc thoi gian; ké hoach va
két qua thuc hién cai tién chat luong sau danh gia ngoai trong 05 nim va hang
nam

Thang 10 nim 2021, trudng danh gia ngoai va cong nhan kiém dinh cap do
3, dat chuan qudc gia mic do 2.

~ Sau danh gia ngoai nha truong cho xay dung ké hoach cai tién chat luong
(K¢ hoach s6 188/KH-THTTr ngay 10/10/2022)

Céc ké hoach déu dua ra cac g1a1 phap va phan cong nhiém vu cu thé cho
ting thanh vién hoi dong tu danh gia. Yéu cau cac nhom cong tac xay dung ké
hoach cai tién chat lugng ctia nhém minh phuy trach. Chi ra nhitng minh chimng
canbosungchonhu’ngnamtleptheo Tleptucthuthapmmhchung Tangcuong cong tac
tham muu voi cac cap dé nang cao chit lugng céc chi bao.

V.KET QUA HOAT PONG GIAO DUC

a) Két qud tuyén sinh t(;ng sé hoc sinh theo tirng khét, s0 hoc sinh binh
quan/Iép theo tirng khoi; so lwong hoc sinh hoc 02 buoz/ngay, 6 lwgng hoc
sinh nam/hoc sinh nit, hoc sinh la ngwoi din téc thiéu sé, hoc sinhkhuyét tit.

Tuyén sinh 16p1:Tuyén sinh 191/191=100%tré 6 tudi vao 1opl

Thong ké tirng khoi
sé Dan | S0 | Tilé |S6buoi Ghi
Khéi | . SOHS | Nit | toc | HSK | HS/ | hoc/tuin chi
l1op .
T lop
1 5 191 97 0 0 38,2 9budi
2 4 144 80 0 0 36 9budi
3 4 130 57 0 0 32,5 9budi
4 4 163 84 0 0 40.75 9budi
5 5 182 88 0 1 36.4 9budi
Cong | 22 812 406 0 1 36,9
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b) T h,(fng ké Ifé't qua danh gia hoc sinh theoquy dinh cia Bj gidoduc va
Dao tao;thong ké so lwong hoc sinh dwoc lén I6p, hoc sinh khong dwoc lén I6p
- S(A), hoc sinh dugc khen thuong theo TT27: 65,6/7’68 = 85.,4%
+ S0 hoc sinh khenq thudng dat danh hiéu HS xuat sac: 519 /768 = 67,6%
+ Hoc sinh Ti€u bi€u: 138 /768 ; ty 1¢: 18%.
Trang tuyén vao truong chuyén THCS Cao Xuéan Huy: 38/136 em = 27.9% ( 01
hoc sinh thu khoa; 1 HS giai Nhat mon Toan; 1 HS giai Nhat mon Tiéng Anh
Cac lop Xuét sic trong phong trao thi dua c6 18 16p=86,4% : 1A, 1B, 1C, 1D, 2A,
2B, 2C, 2D, 3A, 3B, 3C, 3D, 4A, 4B, 4C, 5A, 5C, 5D;
- Lop tién tién: 3 16p = 13,6% : 4D, 5B, 4C
¢) 86 lwong hoc sinh dwoc cong nhin hoan thanh chwong trinh
Chat luong 16p 5 hoan thanh chuong trinh tiéu hoc 136/136 = 100%;
VL. KET QUA TAI CHINH
1. Tinh hinh tai chinh cua co s& gido duc trong nam tai chinh truwéc
lien ke thoi diém bao cao theo quy dinh phap luat, trong dé c¢6 co cau cac
khoan thu, chi hoat dong nhu sau:

a) Cac khodn thu phan theo:

- Ngudn kinh phi(ngdn sdch nha nuwée, hé tro ciia nha dau tw;hoc phi, 1é

phi);
+ Ngan sach nha nudc cap nam 2024: 4.667.529.000 dong
+ Cac khoan thu, chi ttr ngudi hoc ndm hoc 2024-2025;
e . Mikc thu 2 2 . A
TT Noi dung khoan thu (@ ng) Tong thu Tong chi Ton
GDStem
I |ltiét/tudn*35tuin) 12.500 220.510.000 220.510.000 0
5 | Trong giir xe dap 12.000 34.575.608 26.757.000 23.028.119
Hoat dong trai nghiérp
3 ngoai nha truong(Phoihop | 300.000 42.400.000 42.400.000 0
v6i1 phu huynh)

- Kinh phi tai trg va hop dong véi bén ngoai; Khong co

- Nguén thu khéc va loai hoat dong(gido duc va dao tao,khoa hoc va cong
nghé; hoat dong khdac). Khong co

b) Cac khodn chi phan theo:

- Chi tién luong va thu nhap(lvong, phucadp, lirongtangthémvacdckhodn chi
khac co tinh chat nhw lwong cho gido vién, giang vién, can bo quan Iy, nhan
vién,...): 3.256.646.000 dong

- Chi co s& vat cht va dich vu (chi mua sam, duy tu swa chita,bao duong
va van hanh co sé vat chat, trang thiét bi, thué mudn cdc dich vu phuc vu truc
tiép cho hoat dong gido duc, dao tao, nghién citu, phdt trién doi ngi,...):
1.134.255.000 dong
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- Chi hd tro ngudi hoc(hoc bong, tro cgi’p,ho”~ tro sinh hoat,hoat dong phong
trao, thi dua, khen thuong,...): 25.635.000 dong

- Chi khac: 250.993.000dong

-Cong khai cac khoan thu theo phé duyét cua PGD.
- Cong khai Quy ché chi tiéu noi bo.
VIL. KET QUA TAI CHINH

1. Tinh hinh tai chinh cua co sé gido duc trong nam tai chinh trudc
lien ké thoi diém bao cao theo quy dinh phap luit, trong dé c6 co cau cac
khoan thu, chi hoat dong nhw sau:

¢) Cdc khodn thu phan theo:

- Ngudn kinh phi(ngdn sdch nha nwée, hé tro ciia nha dau tu;hoc phi, 16
phi);

+ Ngan sach nha nudc cap nam 2024: 7.322.593.000 dong

+ Céc khoan thu, chi tir nguoi hoc ndm hoc 2024-2025;

TT Noidungkhoanthu Mircthu (dong) Téngthu Tongchi Ton
Day TATC iy
B e S 20.000/ tiét  |739.260.000| 739.260.000 0
n)
) Ticn hoc STEM 12.500d/ tiét  199.225.000| 199.225.000
;| Thu dd ding bin trt 52.000/nim | 36.920.000 | 36.920.000 0
/em
4 | Vandong tai tro 338.500.000| 338.500.000 0
5 |Tiénthu hoc bin tri 955.955.000| 955.955.000 0
o |Tién pho 10 bai th K1,23:18.000 | 19.086.000 | 19.086.000 0
K4.5: 36.000

- Kinh phi tai trg va hop dong véi bén ngoai; Khong co

- Nguén thu khéc va loai hoat dong(gido duc va dao tao;khoa hoc va céng
nghé; hoat dong khac). Khong co

d) Cac khoan chi phdn theo:

- Chi tién luong va thu nhap(luwong ,phu cdp, lwong ting thém va cdc khodn
chi khéc c6 tinh chat nhw leong cho gido vién, gidng vién, can bo quan 1y, nhan
vién,...):6.866.543.000 dong

- Chi co s& vat chét va dich vu (chi mua sam, duy tu swa chita,bao duong
va van hanh co sé vt chit, trang thiét bi, thué mudn cdac dich vu phuc vu truc
tiép cho hoat dong gido duc, dao tao, nghién ciru, phat trién déi ngi,...):
200.000.000 dong

- Chi hd trg ngudi hoc(hoc b(fng, tro cd’p,hé~ tro' sinh hoat,hoat dong phong
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trdo, thi dua, khen thwéng,...): 50.000.000 ddng
- Chi khac:446.000d0ng
- Cong khai cac khoan thu theo phé duyét cua PGD.
- Cong khai Quy ché chi tiéu noi bo.
VIII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC
1.DayhocTin hoc
C6 phong hocTin hoc véi tong s6 46 may tinh duoc két ndi mang internet;
c6 may chu quan 1y may tinh ctia hoc sinh
T chirc day hoc Tin hoc cho100% ) 16p, sb hoc sinh toan truong
2. Day tiéngAnh
Trudng c6 03 gido vién tiéng Anh c6 trinh d6 dai hoc c6 chimg chi B2
T6 chirc day tiéng Anh lam quen cho100%sd 16p, s6 hoc sinh khéi 1,2 Day
tiéng Anh 4 tiét/tudn cho 100% hoc sinh khéi 16p 3.4,5
3. Day ki niing sdng va tochirc cac hoat dong trai nghiém ngoai khoa
~ 100% hoc sinh cac khéi 16p duoc hoc chuong trinh gido duc ki ning séng
(1 tiét/tuan)

Trong nam hoc,truong da td6 chitc 03 budi hoat dong ngoai khoa va
O1budi trai nghiém ngoai nha truong nham ting cuong giao duc dao dic,lo1
song,ki nang song cho hoc sinh

4. Day Stem

Long ghép chuong trinh gido duc Stem trong ké hoach gido duc mén hoc
va hoat dong gido duc.100% céc 16p td chuc tiét hoc stem. Thanh lap Cau lac bo
Stem,t6 chirc01 budi “Ngay hoi Stem cptrudng”. Thamgiagiao lwu Stem cap
huyén dat giai Ba va c6 tham gia giao luu cac CLB Stem cap cum.

5. Xay dung truong hoc xanh-sach-antoan

X4y dung mé hinh cong truong an toan giao thong. Thanh 1ap d6i tu quan
va d6i phat thanh mang non, thuong xuyén phat cic ban tin tuyén truyén vé thuc
hién an toan giao thong an toan truong hoc. T6 chirc cac budi truyén thongvé
phong chéng tai nan ,thuong tich, dudi nudc theo hinh thirc san khau héa.To chire
cac hoat dong day hoc gan véi lao dong san xut./.

— HIEU TRUONG

- Phong VH-XH xa

- CBQL,GV,NV;

- Cong thong tin dién tir;
-Luu: VT.

=
Lé Dinh Bang
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